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Leave no one behind (LNOB) is the central, transformative promise of the 2030
Agenda for Sustainable Development and itz Sustainable Development Goals
{SDGs). This philosoply is at the core of GMR Group since inception and there is
a strong focus on corpordte sustainability with profit, people and planet at the

triple bottom line of the business.

GMR Varalakshmi Foundation, the Corporate Social Responsibility arm of GMR
Group, has been mandited to develop social infrastructure and enhance the
quality of life of the communities around GMR Group's business operations.In line
with this mandate, CSR activities were initiated at GMR Warora Energy Ltd in
the year 2010 and the focus has been on the initiatives in the thrust areas of
Education, Health and Livelihoods.

Over the years, the CSR initiatives Impacted thousands of lives in the project
villages improving their overall well-being while alse contributing to the Global
Sustainable Development Geals. The social initiatives of the Foundation alse form
an important part of the Group's ESG (Environment, Social, Governance)
commitments.,

While all the programs in the areas of education, health and livelihoods gained
maturity and showed Improvement from the time of inception, it is heartening to
see the specific Improvements in the programs related to farming with several
innovative agriculture practices being introduced to the local communities, We
are hopeful that our farming initiatives such as Floriculture, System of Wheat
Intensification, loT (Internet of Things) in Agriculture will change the landscape of
this area which is part of the drought-prone region of Vidarbha.

At GMRVE  we give utmost Importance to the processes through which we
deliver our services to the community. YWe have Standard Operating Procedures
for all our important programs which we follow and review from time o time.
Internal and external evaluations are also being commissioned to understand
whether the programs are meeting the desired objectives and achieved the
intended impact.
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This impact evaluation conducted by Symbiosis University is one such effort to
assess the quality of our programs at Warora and make required improvements in
the program delivery. Theough it is not mandated to conduct such evaluarion,
GMRVF has commissioned this study as part of its program improvement
measures and we are happy to note the positive impact of our work on the
communities that was brought out by this report. It is due to the collective and
committed efforts of our team at Warora that we could see such change in the
lives of people and my sincere thanks to GMRVYF team at VWarora. We will
consider the recommendations made by the Study team and will incorporate the
suggestions made by them in our work.

| take this opportunity to thank the management and employees of GMR Woarora
Energy Ltd. for all their support for Foundation activities. My thanks are also due
to the evaluation team from Symbiosis for their efforts in bringing out this
document which gives us a direction for further improvements in our programs.
Last, but not the least, my sincere thanks to the community members of our
project villages at Warora for inspiring us with their resilience, adoptability and
willingness to learn and grow.

o

Mr. Avinash Saran
Director- GMR Warora Energy Ltd.
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I am pleased to share the incredible journey of GMR Warora Energy Ltd (GWEL)
in creating value to stakeholders. GWEL embarked on its CSR voyage in April
2010 in neighboring villages of Mohbala gram panchayat of Warora MIDC,
Chandrapur, Maharashtra. A subsidiary unit of GMR Energy Limited (GEL),
GWEL in Warora has successfully established a 600 MW Thermal Power Plant
with two units, each boasting 300 MW capacity. Unit | of this project commenced
operations in March 2013, followed by the commissioning of Unit 2 in September
2013,

GWEL was strategically constructed in growth oriented region of Maharashtra.
The approach of GWEL Is to create a “Institution in Perpetuity” and become a
“Leading power plant in India”. While we aim to sand @ll amongst the leading
power plants in India, we understand that our business aspirations are closely
Interlinked with those of our stakeholders. Therefore, our continued endeavor is
to work as a collaborative community and overcome all economic, social and
environmental challenges. This operating model helps us remain committed
towards our organizational vision and social responsibilities,and create long-term

sustainable value for all stakeholders.

Qur commitment to societal welfare is an integral part of the Group's ethos, and
all sur employees are expected to uphold this value. To achieve this objective,
GWEL and GMR Varalakshmi foundation (GMRVF) has conceptualized a unique
approach to Corporate Social Responsibility (CSR) by transitioning from a group
level C5R strategy to an Individual Social Responsibilicy (I5R) approach. GVVEL's
CSR framework adheres to 1SO 26000 standards, ensuring that all systems and
processes are alignad with best practices in Social Responsibility.
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GWEL CSR has taken various community service activities in the areas of
Education, Health, Empowerment and Livellhood In 32 villages, These are mainly
Dahegaon, Dongargaon, Chinora, Naidev, Nimsada, Majra Rai, Majra Khurd,
Charur Khati. Wanoja and Marda villages surrounding the power plant and
another 22 villages along transmission lines, engaging with over 42,000 individuals
across various communities whose lives are touched by the company's initiatives.

The Report summarizes the progress made by GWEL towards social
sustainability in and around Warora taluka. Our concentrated efforts have made
significant strides in improving the drinking water quality of this region. For more
than 80% of household, GMR’s RO ATM is pritnary source of drinking water. This
has aided stakeholders in terms of removal of health concerns including joint
paint, tooth problems, stomach ailments,and kidney problems. There is significant
improvement in the area of sanitation. Our interventions have helped 7 villages to
become ODF free. More than 95% residents of the villages expressed that MMU
has helped them improve their health and lower their medical expenditures. In
places where GVWEL CSR activities are undertaken, people see positive change
beyond 68% (perception of "CHANGE").

We are delighted our CSR interventions have made significant impact to our
society and we will continue to strive to create a sustainable value all our
stakeholders.

Regards,

47

Mr. Dhananjay Deshpande
COO-GMR Warora Energy Ltd.
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1.1 GMRWarora Energy Ltd,

GMR Group Is the parent company of GMR Warora Energy Limited (GWEL) - a power generation company, GWEL is a
subsidiary of GMR Energy Limited (GEL), GWEL was formerly known as EMCO Energy Limited, This 600 MW (2300
MW) coal-based power plant is strategically situated close to the industrial belt and the western region that is focused on
rapid growth. It is situated in Chandrapur district of Maharashtra, There are two 300 MW units in the GWEL Power Plant,
The project's first unit was put into service in March 2013 and its second unit was put into service in September 2013, The
project is perfectly placed in terms of accessibility by air, rail and road. Important infrastructure including housing, schools
and hespitals are easily accessible in nearby vicinides.

Connected to PGCIL Sub-station for power evacuation, GWEL is fully tied up under long term PPA for 200 MWV each with
Dadar & Magar Havell Power Distribution Corporation Limited {DNHPDCL), Maharashtra State Electricity Distribution
Company. Limitad (MSEDCL) and 150 MW with Tamil Nadu Generation and Distribution Corporavon (TANGEDCO)
GWELL has 50 2001,150 14001 and OHSAS 18001 certfications from BVQI and 1SO 26000 & SA BOOO by BVSI,itis also
accredited by MABL which Is a rare feat amongst power plants in India

1.1 GMR Varalakshmi Foundation

GMR Varalakshmi Foundation (GMRVF) is the Corporate Soclal Responsibility arm of the GMR Group. Its mandate Is to
develop social infrastructure and enhance the quality of life of communities around the locations of Group's presence. The
Group has been undertaking C5R actvities on a significant scale since 1991, The Foundation is registered as a Section-25
(not-for-profit) Company in the year 2003 with its own separate Board comprising of eminent people in the field. It has its
own professional staff drawn from top academic institutions and social work organizations. CSR Activities of GWEL are
designed, delivered and managed by GMRVE

VISION

To rnake sustainable impact on the human development of under-served communities through initiatives in
education, health and livelihoods.

GMBVF is driven by Group’s vision to make a difference, specifically to society by contributing to the sconomic
development of the country and improving the quality of life of the local communities. Towards this vision, the Group
including the Company, through GMR Varalakshmi Foundation (GMRVF), partners with the communities around the
business location to drive various initiatives in the areas of education, health, hygiene & sanitation, empowerment &
livellhood and community develoapment.

The foundation warls with the communities surrounding the group'’s business aperations te Improve the quality of lives,
The foundation is happy to have created an impact on over 2 lakh lives and being supparted by over a 100-member team
wuorking across 20 locations in the country.

i
Foundation's Objectives

I. GMRVF belleves tha:qmlity education must be accessible to all. Tewards this objective it bath sets
up and runs institutions of excellence, and also. works with communities and
gnwnrr-amar.hmls

2. Recognizing that health is integral to a good guality of life, GMRYF has the objective to improve
ofand access to healtheare, hygiene and sanitation in its communities.

3, Under empowerment and livelihoods, the objective is to channelize youth and women towards

eru-uphmuﬂ-l@ and livelihood development, so that they may participate equitably In economic

K&_ the mnn'mrﬁty

W v
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|.3 Corporate Social Responsibility

GMR Warora Energy Limited (GWEL) forming part of GMR Group has adopted the CSR Policy which is derived from the
group CSR Policy. The group recognizes that its business acrivities have wide impact on the societies in which it operates
and therefore an effective practice is required giving due consideration to the interest of its stakeholders including
sharehelders, customers, employees, suppliers, business partners, local communities and other arganizations.

GWEL C5R have initiated the community service activities in April 201 | with & villages later in the year 2018 expanded its
activities further to 10 villages namely Charur Khati, Chinora, Dahegaon, Dongargaon, Marda, Majra Rai, Majra
Khurd, Naidev, Nimsada & Wanaja. Apart from this. GWEL CSR covers more than 22 villages that falls under the
transmission line reaching out to more than 43,000 people through MMU and other activities inWarora and Bhadravari
blocks of Chandrapur districe.

GWEL C5R s providing its community development services in following vertical's:
= Education
* Health.Hygiene and Sanitation
* Empowerment and Livelihoods
* Community Development

The GWEL CSR has a defined philosophy that is inclusive of philanthropy and sustainable development in itz design and
implementation of C5R prejects. There are several activities carried out by the GWEL CSR. However, following segment
reflects only the annual achievements as recorded for 2022-23. Here is a brief mention against each category:

1.3.1 EDUCATION: GWEL C5R has promated quality education in Govt. schools through various initatives which are
benefitting more than | 500 students. One such very significant initiative is After School Learning Centers. Digical education
s the key focus of the GWEL CSR and therefore many activities such as Computer based education through android TV's,
‘digital interactive beards and computers are used to conduct regular subjects, Kids Smart Center, Learning Mavigator and E
—Learning centers, withall the above interventions benefitting 1000 plus school students. Most importandy all these inputs
are designed and delivered in synchronization with state run school management and respective local gram panchayat’s.
Summer camp was organized in 6 villages that reached out to 432 students. School bus service is beneficting 112 students
from 2 villages,

1.3.2 HEALTH, HYGIENE & SANITATION: GWEL TSR runs a Maobile Medical Unit (MMU) in collaboration with
Help Age India basically targeting elderly. A Medical doctor, pharmacist and social warker accompany the van which covers
22 villages around the plant location In a weekly schedule. To cater to others in the community, the Foundation alse runs
weeldy twice medical clinics in 10 targec viltages with the support from AcharyaVinoba Bhave Rural Hospital, GWEL CSR
runs six Mutrition Centers for pregnant and lactating women & providing necessary awareness and dally supplementary
diets. RO plants were built and maintained in | 7 project villages ensuring supply of safe drinking water to the households. Till
2023, more than 764 Individual Sanitary Lavatary (15L) and a community toilet constructed in villages aiming to make them
ODF. Regular operations of fogging services are conducted to curb the spread of vector borne diseases in 10 villages. Apart
from chis, GWEL CSR gives equal focus on preventive health activides so as to avoid major health issues by creating
AWGLIENgss geEneration,

1.3.3 EMPOWERMENT AND LIVELIHOOD: Twe courses aiming to Self-employment are being conducted ac the
Vocational Training Center ar Warora. Over 160 students completed their courses succassfully, Over 500 farmers got
oriented on improved agricultural practices including System of Wheat Intensification and Floriculture. 856 farmers &
women from 42 SHGs got facilitated to take up IGA. 8 community libraries in B villages served more than | 1400 people.
700 employees participated in different programs conducted by GMRYF and contribured | 254 hours towards community
development. There is a dedicated component for YOUTH's in the form of Pratibha Library, which has benefitted nearly
650 youths.

v @
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1.3.4 COMMUNITY DEVELOPMENT: GWEL CSR initiated various need-based prejects for village infrastructure
lile drain construction & renavations, cement benches, restoring water supply lines, renovation of water harvesting
spructures, GCS Seed Banl, ete. are implemented in different community in 2022-23,

GWEL C5R work in the region has gone through almost a decade’s time and has bullt many connections with local
community and all smkeholders. The change has been visible in many aspects of human life and local development. This
assessment is an attempt to look into the timeline and establish relationships berween C5R inputs and the change realised at
community level The parameters of development Bave been constantly getting refined and redefined in light of new
standards. In next segments wa will havea closer loak ac the functioning and reflections of CSR inputs in the serving areas.
Butone element can be strongly placed here that CSR inputs have inspired local development planning at various verticals
especially in livelihood and health care. It will not be appropriate to conclude that the change came as per the design but it
can certainly be concluded that the TSR design and delivery kept pace with the changing community needs and dynamic
aspirations at individual levels.

I.4 VILLAGE GUARDIANSHIP AND INDIVIDUAL SOCIAL RESPONSIBILITY: One unique feature of
GWEL CSR is the concept of Village Guardianship which is designed to take forward institutional CSR to individual sogial
responsibility (ISR). Usually thereis a significant gap In perception about CSR needs and implementation, especially when it
comes to plant management and the implementing bedy. At GWEL, the Foundation is strategically implementing the CSR
but at the same time GVWEL management is equally connected and stays thoughtfully invested in the reutine CSR initiatives.
This becomes possible with the unique concept of "Village Guardianship”. Each Head of the Department is associated with
ane village where he is actively engaged in the CSR planning and implementation of that village. The associated HeD to the
village is tited as Village Guardian. This not only gives an edge to the ownership of the programs, but also the corporate
vision of the individual HoD gets aligned to the CSR planning and implementation. This synergy is really helpful in rendering

a functional CSR implementation which is creatively cannected as well.
Rs.9000/- per month. lt reduced the stretch of financial burden frem my family and now every ene is

!J
S~
i:ﬂ
happy in the family. This only happened because of the help of GMR Varalakshmi Foundation &

;I GWEL. | personally thank you GMR for great support to me and my farnily.”
re m

Vegetable Cultivation

"l own 3 acres of farm-land and were struggling to fulfil our financial
needs through the income from this small piece of land. Day by day
increasing demand of the family members and the short income source

was making my life bitter every day. | was thinking to do something
different to increase my income, but | was not getting right direction,

| had a thought. | can do something through “Bachat Gar”. | started
participating in the Meetings and Training conducted by GMR
Varalalshmi Foundation. They provided information en how o

Jyoti Krushi Asutiar increase income through various business. | came to know that
Ar: Charul Kig, D Crandrapur Vipgetable Cultivation is one of the additional source to increase
income from the same piece of land. | decided to do so.

Regular cultivation of Vegetables and selling it In the marker, | started earning extra income of
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CSR Project Impact Assessment is a management and learning tool for CSR implamenting bedies and equally significant for
corparate organizations. [t enhances the decision-making process, CSR Impact assessments showcase tangible and
measurable results to the stakeholders, achieved by the organisation and contributed to strengthening old programs and
devising future initiatives. Keaping these aspects in consideration GWEL CSR initiated to conduct a third party CSR Impact
Assessment. This report is prepared on the basis of findings gathered through this exercise. This exercise is conducted by a
non-profit organization — Symbiosis International (Deemed University). This section briefl explains the key points of CSR
Impact Aszessment exercise conducted ar GWELWarora.

2.1 Evaluation Purpose:
The basic objective of this evaluation was to assess the C5R programs under GWEL CSR and analyze whether the Initial
objectives were met. The study also captured and appropriately quantified the impact made in the target communities.

2.1 Scope of Assignment:
a. Evaluate the performance and outcomes of the ongolng projects with reference to the project objectives.
b. Assess the efficacy' and effectiveness’ of the ongoing projects.
¢. Aszess the impact of the ongaing project an the target groups,
d. Analyse the implementation and management arrangements of the project.
e. Report should clearly indicate what are the Best Practices, what should be built on, what should be changed, and
way forward,
f. Assessallgnment of GWEL CSR activities in line with Sustainable Development Goals (SDGs) and ESG.
£.As 3 subsidiary objective, assess the level of awareness and engagement on GWEL -CSR among employees of
GMR Group.
h. Assess community perception and visibility of GYWELs CSR initiatives.

2.3Target Group:

The evaluation will target the major beneficiaries of enlisted activities in evaluation questions.  However, it may include
other stakeholders, such as Gram Panchayats, Block Panchayat etc. if required to find out their participation and impact on
primary beneficiaries.

2.4 Elements:

= Geographical Coverage: GWEL CSR is implementing its CSR activities in 32 villages (10 core villages and 22 outreach
villages) in YYarora and Bhadrawati block of Chandrapur district and covers about 35000 populations.

* Coverage: The evaluation focused on the effects of project activities implemented during the period from 2019 to 2023
mainly in 10 core villages and few selected villages of MMU operation. _

* Guiding Principles and Values: GMR’s values and baolief, Business code of conduct would be the major guiding principles to
carry the evaluation, Selected organization |.e. Symbiosis team was briefed at the tima of assigning the contract in order to
ensure its adharence,

1.5About Assessment Agency:

Symbiasis International (Deemed University) is a multi-disciplinary university offering its students and faculty a vibrane
learning ecosystem designed around its multi-cultural and innovative ethos. Symbiosis was established in 1971 by
Praf. Dr. 5. B, Mujumdar, which was a 'hame away frem hame’ for Internadional students, The Institution is based on the
principles of Vedic thought of “Warld is One Family”, Symbiosis is committed to bullding international understanding by
offering quality education and is resplendent of the activities and students of more than 85 countries.

Today the university has its campuses spread across four sttes and 6 cities in India. All the university campuses epitomize
the Symbiosis vision, Promoting International Understanding through Quality Education’ and area beehive of international

W v

Efficacy:this term dessites the breparsdiess and fuactiona! ability of 0 spstem o inft level b ocfileve desiced residis in g given fromewi i,
Effectivenessthis tarm derates the extent wwhich @ system hos been able ot ourpar fevel to défiver the desired results i a ven framewark
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students from all across the globe, being privy to Indian culture and hospitlity. The university has many research centers —
Biological Sciences, Nano Technology, Engineering, Al & ML Research Centers, Liberal Arts, Management Studies and much
mare.

The university is awarded the Category-l status by UGC and an"A++" grade by NAAC, The university Is also ranked 32nd
in the Universities Category of NIRF 2023 and ranked centh in the category, of 'University & Deemed to be University
(Private-Self-Financed)' inAtal Ranking of Institutions on Innovation Achievement (ARIA&) 2021, Globally the Times Higher
Educarion (THE) World University Ranking 2022 has ranked Symbiosis International University amongst the top 800 1000
Universities in theWorld. The University Is also ranked in the top 350 Universities inAsia by the QS Regional Rankings and is
the only Indian university to have received the Asia Pacific Quality Label.

2.6 Selected CSR Inputs and Stakeholder for Impact Assessment:

As previously said, the CSR Impact Assessment process must be completely interactive and go beyond predetermined
conclusions. Engaging several parties is one of the keystones of this procedure. It is strongly advised that all relevant parties
be identified and invited to participate in the CSR Impact Assessment process at varying levels using a variety of
methodologies. The obvious stakeholders in the CSR initatives must be included in this. Considering chis, different
stakeholders have been identified for each activity to understand actual impact of the programs:

Sector CSR Activity Stakeholders
Education * Gove. School Support Childrer, Families, Parent, ZP School Teacher and
* After School Learning Centres Vidya Volunteers, GMRVF Staff,
* e-Education Centres GWEL Employees
Health, * Prirary Health Clinic All section of Community, Pregnant &
Hygiene * Nutrition Centre Lactating Mothers, Eiderly People. Doctors,
& Sanitation * Mobile Medical Unit Pharmacists, ANM, Private Clinics,
* Individual Sanitation Lavatory Gaovt Health Department. Gram Panchayats, Block
* RO Water ATM Development Office,
Buldana Urban Cooperative Credit Society,
GMRVF Staff, GWEL Employees
Empowerment & * Vocarional Courses in Mobile Community, Drop out Youths, Skill Development
Livelihoods Repairing and Assistant Institutions, Mobile Shops, Member Farmers, GCS
* Beauty Therapist Bank Executive Body, Ag. Input Supplier,
* Grain Cash Seed Bank Agriculture Department, GMRVF Staff, GWEL

CSR Impact Assessment was conducted following a combination of tools and a standard methodelogy stricely adhering to
the framework set as per terms of reference.

Assessment Period: Time line from 2019 to 2023 has been considered for assessing the impacr of the CSR interventions.

2.7 Expected Qutcome to GWEL from Impact Assessment Study:

* C5R Impace Assessment shall enable the foundation and the company GWEL to explore and assess rhe activiry based
reflection of their own values. The assessment shall provide a coherent and clear image of GVWEL and shall help the
arganization to plan and execute their CSR activities ina transparent and fair way.

* It will help the organization to understand how each of the stakeholders of these projects has received the designed
benefits.

* It helps GWEL C5R to assess the management arrangements of the projects, so as to make necessary arrangements,
identify and plan its future CSR projects.

* |t ereates a new level of participative democracy focused on values and long-term vision and in the process makes GWEL
effectively socially accountable to smkeholders and supporters.
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* It helps the project management staff at GMRVF perform better with the measurability of indicators in the next
assessment period.

* It enables the stakeholders identify and priorities for community development against the earmarked financial and human
ressurces at the end ef GVWEL.

2.8 Methodology

Final intervention design comprised of following steps:

|, Aligning the expected cutcomes of the evaluation with the Inputs and components.

2. Creatingan On-Field Communication Script (OFCS) in the local language and dialect.

3. Providing a comprehensive and detailed list of activities within the scope of evaluation, including their origin, design
rationale, inputs, outputs, outcomes, impacr, effectiveness and their cannection with the community,

4. Developing an evaluation framework that relates to the specific objectives of a CSR input, project. or activity. This
framework also involves defining primary and if applicable, secondary stakeholders, posing key questions as specified in the
Terms of Reference (ToR).addressing the implementation and management of inputs, considering practical limitations faced
by implementing teams, connecting with Sustainable Development Goals (50Gs), and assessing value creation for the
community.

5. Clearly defining the roles and responsibilities of all teams contributing from GWEL/ GMRVF and SYMBIOSIS,

6. Creating a schedule for the intervention.

7. Conducting data callection, both primary and secandary and then erfangulation through FGDs.

8. Specifying report elements in accordance within the stipulated norms.

%. Holding in-depth discussions on the repart's findings to effectively canvey the sssence of the evaluation te the GWEL
and GMRVF team, '

1.9 Inputs Activities

The assessment was started in August 2023 and was completed by November 2023 The inputs included following:

* VillageVisits: | 0 core villages and few MMU villages as suggested by GVWEL CSR team.

* Househaold Visits: 800 plus household visits with the help of field executives in 10 core villages and 12 adjoining villages,
preferably a random pick

* Interaction with Beneficiaries: 2500 plus beneficiaries as identified by field executives and evaluation Team.

* FGD with other stakeholders: | 32 individuals from community, valunteers, employees and plant management

+ Facility Observations: 30

1.10 Cormnponents of Impact Assessment
I Establishing the foundational framework, encompassing the village, activity/project, beneficiaries, other stakeholders,
design rationale, inputs and implementation, standard operating procedures (if available) and documented records,
2. Utilizing a variaty of data collection tools, such as:
a. Structured interview schedules,
b. Observationand interaction wich beneficiaries,
. Conducting focused group discussions
3.Conducring a desk review in collaberation with the CSR department.
4. Assessing the impact of CSR inputs using indicators related to policy, processes, programs, focus sectors, select activities,
and the overall CSR ecosystem multiplier (including human resources.community linkages, and stakeholder integration).
5. Analysing and validating reportfindings.
6. Creating a presentation,
7. Making the final Report and submission,

Total Beneficiaries interacted with 12559
Planned and Implemented Focused Group Discussions :30
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2.11 Primary Data Intervention

Targer Class of Respondants Responses Collectad
* Households 430
= Govt. Schoal and Anganwad| Support 275
= After School Learning Centrag 171
* E Edipcanon Cantres 198
* Pratibha Library 41

= Primary Health Clinle 340
* Mutrition Cerntre 58

= Mobife Medical Linic 340
* Indlvidhial Sanitation Lavatary 103
= RO Water ATH 303
«VTC (Baautician & Mabile Repair) 1ng
= Grain Caah S=ed Bank 75

Tl 1442

Design of Survey Instrument

Various documenes including annual report and internal assessment report and S0OPs and other documents of the
arganization was reviewed. Inpus were also drawn from organizatien’s policy and framewark and SOP / programme design
of the organization, Based on the review an open-ended questionnaire was framed to develop an understanding of different
factors influencing the impact of C5R activities. A pilor study was carried out by administering questionmaires o 30
respondents. The location selected for the open-ended survey were different nearby villages from the plant location in
Warora district, in order to capture responses from consumers from diverse locations. Based on the responses received
from the preliminary study, 3 detailed questionnaire was developed and physical survey was conducted. The questionnaire
consisted of two parts, the first part dealt with personal information like name, gender, education level, house hold size,
income level etc  while the second part consisted of questions related to the factors Impacting the CSR activities, A five-
point Likert scale ranging from | = strongly disagree to 5 = strongly agree was used as a response format |n the second
sections.The questionnaire survey was administered over two menths during Sept 2023 and Oct 2023,

2.1 1.1 Tools applied in Primary Data Intervention
I. Structured Household Schedule
2. Structured Beneficiary Schedule
3. Stakeholder Intaraction including Management
4. CSR Brain Storming with Foundation 5taff and Senior Leadership of GWEL
5.Focused Group Discussion

1.12 Secondary Data Intervention
Following data were collected as secondary data resources:
I. Annual Report 2019 - 2023
2. Internal Assessment Report
3. Pattnership Documents
4, Monitoring and Evaluation Reperts
5. Programme Design Draft / SOP

2.13 Data Processing
Following steps were performed in data processing:
I. DataTabulation: 2442
2. Data Cleaning: 117
3. Logic Filter application: 43
4, Qutput Frame Developmenc7l
5. Selective Application of Data Tables: |47

1.14 DataAnalysis
Following steps were performed in data analysis:
I. Against Output Frame
2, Against select focus questions / KEQ — Key Evaluation Questions
3. Assigning Quantification
4, Correction agalnst perceptual errors

v @
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2.15 Key Evaluation Questions

Seclor Focus Activity

Govt, School Support

After School Leaming
Centres

- Edugation Cenlres

Education

Pratibha Library Centre
Primary Heallh Clinic

Mutrition Centre

Heallh,

WIS Mobile Medical Uni

Sapilation, | aihal Sanislion
Lavatory

RO Waler ATM

Vocational courses in
Mobile Repairing

Empnwfn'nent and Beautician Training

Livelihoods Grain Cash Seed

Eank

Critical Analysis of the
nd Nanegerint
a
of the ms

Bes| Practices

SOG Connectivity
Other

ESG

Awareness
Level regarding
CSR

Arsss of
Improvement
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Raa_.r Assessment Questions

1. How is the perfarmance of the children / aspirant youths?

2, Are the measures fo support the psychological, academic, social, physical
development of the childran sultable and sufficient?

3. What are the views of slakeholders?

4. Have the education aclivities addressing the need and adding value fo
Government education system in villages and also adding value among youths?

5. What can be done better?

1. Does created facllity is addressing the need, providing qualily services and alsa
adding value (o heallh issue in viliages?

2. What can be done befier?

3. What are the views of stakeholders?

4. % aof registered women have Institutional and safe delivery compare to non-
intervention vilages?

5. % of new born reported narmal weight at the time of birth compare o non-
intervention villages? o

6. What % of awareness increased on ANC & PNC amongst registered women and
non-registered women?

7. What percentage of beneficianies are using and maintaining ISL?

8. What percentage of baneficianes are using clean drinking water?

1. Whal % of pass cul youlhs from VTC are self-employed?

2. How many self-employed are eaming more that Rs. 6000 per month?
3. What can be done belter?

4. How many farmers have ncreased income by Rs. 7000 in a year?

5. How many GCS banks are functional &sustainable?

6. What are the views of stakeholders?

1. Imglementation and Management of the projects

1. Which are the bes! practices being pratticed?

2. Which Best Practices should be built on?

3. Which practices are recommended 1o be dropped?
4. The way Forward.

SDG#3. Good Health & Well Being SDG #4: Quality Education,
SDGHS : Gender Equality and SDG #6 Clean Waler & Sanitation

ESG alignment

Among Sr. Managament Employes Engagement

What should be builion and what should bechanged.
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1.16 Data Qualified for Analysis

Activily Viliages coverad Sample
Hausehold Naitleo, Nimsada, Dongargaon, Chinora, Marda, Charurkhall, 430
Dala MajraRai, Marakhurd, Mohbala

School and Naideo, Nimsada, Dongargaon, Chinora, Marda, Charurkhati, MajraRai, MajraKhurd,

Anganwadi Dahegaon 275
Support
ASLC Nimsada, Dongargach, Chinora, Charurkhati, MajraRal, Dahegaon 1

e-Leaming Nimsada, Dongargaon, Chinora, Marda, Charurkhati, MajraRal, Majrakhurd, Dahegaon

Centre 198
Pratibha Warara i1

Library

Primary Health  Naideo, Nimsada; Dangargaon, Chinara, Marda, Charurkhall, Majra Ral, Majra Khurd, 349
Clinic Dahegaon, Wanoja

Nulrition Naideo, Nimsada, Dongargaon, Marda, Dahegaon

Cantra 58

Moblle Medical — Parsoda. Mandorl, Temurda; Vislan, Ekarjuma, Madhel, Wandhall, Shembal, Tulana, Kamiji, 340
Unit Surla

Sanitatioriand  Naideo, Nimsada, Dongargaon, Chinora, Marda, Charurkhali, MajraRal, Majrakhurd,

ObF Dahegaon, Mohbala 103
RO Water Nimsada, Dangargaon, Chinora, Charurkhati, Majra Ral, 303
ATM MajraKhurd, Dahegaon, Mohbala, Chikani.Yesna; Ekona, Warora-Bawne Layout

Vacational Warara-YTC

Training 108
Grain Cash

Seed Bank Naideo, Nimsada, Dongargaon, Chinora, Charurkhati, Dahegaon 5

v @
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2.17 Focused Group Discussions
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3. No. FGD Focus Parlici pﬂn‘ss

1. Sarvices of Nutrition Centre & Pregriant women | Lactating women at Charurkhati
- Pregnant Womer _ _

2 Services of Nutrition Cenlre 4 Adolescent Girs at Charurkhati
- Adolescent Care - _

& Anganwadi Facifilies and 4 Service Providers and 15 Students at Chinora & Charur Khati
Training

4. ASLC | Moluntesrs and 5 students at Chinora

L Health Clime 1 Doctor, 1 Asha Worker and 1 Volunteer at Chinora

6. RO Water 5 members al Majra Rai

T e-Leaming Centre 7 Sludents and 1 Service Provider al Charurkhall

8. PRI Members 3 PRI members

g, Education 1 Block Education Cficer, 3 School Teachsrs and

4 Students

10.  Agntulture 12 Farmers and office bearers of Grain Cash Sead Bank

1 Rural Health 3 Asha workers 1 ANM and 1 MPW

12 Vocational Tralning 8 Students, 2 Volunteers and 2 Instruclors at Warora

13, MMU Services 32 Senior Citizens, 1 Doctor, 2 Volunieers, 1 Pharmackst 2t Ekarjuna, with suppart
from Helpage Indla & RTM Cancer Hospilal
14, ISL Tollet Usage and § women and 1 volunteer fram Buldhana Uirban Cooperative Bank at Majra Khurd

Drnking Water

2,18 Limitations

The assessment was largely dependent upon the primary data collected from the identified smkeholders. This respanse
cannet be guaranteed to be unbiased, thus error of bias can always limit the effectiveness of study. Sample size taken may not
be always appropriate to gauge actual scenario as it is partially random. It was also cbserved that respondents sometimes
gave misleading information regarding the actual benefits received. This was, to an extent managed by triangulating the daca
with ather questions. Though, it cannot be claimed that such inputs could be eliminated completely through such measures.
Financial details such as family income or yield from agriculture did not match with the physical observations made by the
data investigating teams, thus it should be well noted here that people tend to hide their (ncome and benefits and highlight
the Issues and problems mostly in anticipation that such an expression could fetch them some more benefits. Final
interpretations in many segments source the inputs from more than | da@ trays —a.Household Data which did include vital
infarmation on Sex Ratio, Family Size, Water and Sanitation, Income and Livelihood ete, and —b, Respective C5R Activity
linked data frames. In many cases the owo bring different data on similar focus areas such as = Sex Ratio, Income, Vvarer and
Sanitation-etc. Due to this,many bias inclinations at the respondents’ end got rectified, but on the other hand they also posed
challenges on data affirmation where the range of response on similar input field was very wide and disconnected.

v @
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Health Clinic

"l am a resident of Dahegaen village, | am 67 year old and | am only
earning source to my family. | works in the farm fields and also do
tailoring work to earn and support my family.

Whenever | had a health issue, | usually visits Health Clinic run by GMR
Varalakshmi Foundation and GWEL

Over of a time period, | suffered with Heart problem. Medicine started
for the cause butit was justa temporary relief,

One day | suffered with acute Heart Pain. | admitted to a Private
Hospital at Chandrapur. Medical Fees at that hospital was too high and
I was notin position to manage it for the treatment.
| came to know about a hospital. Aacharya Vinoba Bhave Gramin Hospital at Meghe Sawangi.
| contacted to the office of GMR. | received full information of the Hospital from GMR and | was
referred to theAacharyaVinoba Bhave Gramin Hospital at Meghe Sawangi for Heart Operation.
As | belong to BPL family, my Heart Surgery was done without any cost. | was admitted for |5 days.
After discharge, they advised me to visit for check-up on the 8th day. Now, | recovered fully after the
H wreatment and | am in betrer health too. l'am highly thankful to GMR Varalakshmi Foundartion and

GWEL to support & to give me a new life.”
w v

Wasudeo Sadashiv Sarpate
At Dihegann, Die. Chmdrapus
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3.1 DEMOGRAPHIC PROFILING:

Demographic Profiling Invelves the analysis and description of the characteristics, attributes and compesition of a specific
population or graup. It's findings help us understand the elements of larger framewerk within which the CSR activities are
being undertken, This segment particularly features the key dam on household distribution and other significant
parametars as standard of living and basic parameters of health, education, gender. income and livelihood, with Total
Respondents - 430.

3.1.1 Age Distribution of the Respondents: Gender Distribution of the Respondents
The respondents had an average age of 52.25 years, which s a valuable
factor In our assessment. This sugzeses that Individuals in this age
group are likely to provide well-informed responses regarding their
personal and family circumstances. The oldest respondent was 94
years old. and 2 significant portion of the respondents, accounting for
18.90% of the total, were senior citizens. The average age within this
senior citizen group was 673 years,

3.1.2Family Size

The average family size was 4 with 37.7% of the respondents falling
under this category. 22.6% of the respondents were having 5 family
members while 16.6% were having three members in thelr family.
Only 3.6% of the respondents were having more than & members In
their family. This reflects success race of family planning scheme.

Family Size

3.1.3 Caste and Religion Distribution B

The majority population of thisarea belongs to OBC category as it comprised of 57% of the respondents, 17.3% belonged to
Scheduled Tribe while | 1. 4% belonged to Scheduled Caste category, where as the general population stood at 14.1%. In
religion Hindulsm dominated with 71.7% of the population whereas Buddhism comprised of | 1.5% of the population and
remaining religions comprised of 16.6%.

Religion Category

7.36%

16.60%

m .

Hinduism Other Buddhism
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3.1.4BankAccount & Aadhaar Card;
99.1% of the respondents were having bank account which reflects Othues,

high awareness of financial literacy. Bank of Maharashtra, 26.7%, SBI- 43.30%  Jan Dhan,
21.5% Cooperative Bank — |7% were top three service providing 56.70%
banks. 56.7% of the respondents said that they were having Jan Dhan
accountand 99.6% of the population was having Aadhaar Card.

3.1.5 Insurance Coverage:

Majority of the respondents are observed to be covered for madical healeh sarvices under Pradhan Mantri Jivan Jyot Yojana
and Pradhan Mantri Suraksha BimaYajana, As per the assessment, out of those having insurance cover 73, 1% people did not
knaw for hew much amount they are covered.

3.1.6 Source of Credit:

The maost preferred source of credit was bank: followed by self-help group and cooperative societies. The same was
reconfirmed in the FDG. It indicates that there is a decentamount of financial liceracy amongse the rarger villages and the
beneficiaries. As 68% of the sample pepulation has faith in taking loan from the banlts, this shows the increase in penetration
of banks and could be one of the reasons for majority of population having bank accounts.

Pt CHfice.
Family # Friends, 1.10%
Conperstive Societies. 1 A0 i Mecrafinanci,
e~ by ' LT0%

e

Zelf Hedp Grolip,
I770% =~y

Banka,
£8.40%,

3.1.7 Family Income and Expenditure

Utllizing expenditure analysis is the most effective approach for gauging the standard of living and assessing people’s
perceptions and preferences regarding their quality of life, The findings from a Focus Group Discussion (FGD) revealed that
mary rural participants lacked a precise understanding of their expenses and were not engaged in any form of monthly
financial planning, despite the data set in this category providing a reasonably adeurate representation of their
circumstances. Their recorded income was approximately Rs. 32580.63 per month, which is higher than the minimum
wages typically associated with basic labour engagements as a means of livelihood.

Pattioular Expenditure Head  Amount Per Menih % fa total Expenditure
Food & Rafions 289539 3104%

Irsurance Pramitim 165118 16.68%

Edutatian 1070.81 11.51%

Haally 101,08 10.87%

Transporl BA5 42 0.52%

Interest or Loan 1T 7.93%

Addicton f2dad 6.70%
Enteriainmant 33666 4%

Unplsnned Expenses 119.5 1.268%

House Renl 6748 0:r3%
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The majority of the surveyed participants claimed to have Below Poverty Line (BPL) status and had an average family size of
four, making their reported expenses on food and supplies quite reliable in representing the community. Additionally, an
interestamount of Rs. 737,37, derived using assumptions based on insights from Focus Group Discussions and field surveys
(sources: Self-Help Groups, engoing interest rate of 2 paisa per rupee per month, ongoing loan term of 12 months from
MBFC's), suggests a petential loan burden of Rs. 37000, a finding that was also corroberated by the FGDs. Notably, the
highest expenditure category was food and supplies, followed by insurance, education and health.

3.2 Profiling of Key Earning Member in the family:

While each family typically consists of | to 3 individuals who contribute to the household incoma, it was deemed suitble to
concentrate on the primary breadwinner within the context of an average family size of 4. This approach provides valuable
insights into the livelihood situation by examining the profile of the main income earner.

3.2.1 Age & Gender:

Regarding age and gender demographics, the study discovered that the average age of the primary income earner in families
was 48.09 years, with the youngest and oldest members being 21 and 85 years, respectively. The data indicated that women
made up 27% of the current workforce, but insights from Fecus Group Discussions (FGD) indicated that this percentage
should be closer to 41%, This adjustment is necessary as many women actively participate in domestic agricultural activities,
which might not have been fully acknowledged as ecanomic contributions by the survey respendents.

Fomnale,

1700 \.\‘

Male;
T3.00%

3.2.2 Education Profile:

Literacy rate seems to be high among the respondents as only 6.7% of the population was found to be llicerate. A majority
38.5% of the population had studied up to class eight. 32.4% has completed their higher secondary education while 15.2%
had completed senior secondary education and 7.2% of the pepulation had completed graduation and post-graduation.

Gradants | Post Grodusts, = Hbtrane, & 70%
70%
SeEnjor Secondary, sk oo ijcluq;m
|E20% - ) — B
Higer Secondary, _—"

JLADK
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1.3 Employment Indicators:

Agriculture was found to be the major source of employment with 36,2% of the population engaged directly or indirectly in
agrarian secror. 30.2% of the population worked as labourer offering their services in various sectors like agriculture,
construction ete, | 2.1% of the population were employed as regular employees in private sector while 9.2% were having
contractual jobs.5.4% of the respondents had other mode of occupation and 0.4% of them were unemployed.

'.r Nt ovs 1

DTHEN

CEOM TR LA | s

1.4 Standard of Living:

The standard of living refers to the level of ecanomic prosperity and quality of life enjoyed by individuals or a community. It
encompasses various factars such as income, housing, access to education and healthcare, employment opportunities and
overall well-being. A higher standard of living typlcally implies better living conditions, increased disposable income, and
greater access to essential goods and services,leading to an improved quality of life.

The basic essentials of standard of living are mentioned below;

T o Dwelling b
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Regarding housing conditions, it's noteworthy that only 20.2% of families reside in kuchha houses while majority of them
stay in Pucca or semi pucca house. Moreover, nearly all houssholds have access to electricity, which suggests the potential
use of electric-powered applications in these homes.

In terms of cooking methods, there has been a significant shift towards LPG stoves, with approximately 67 4% of familles
reporting their use. Interestingly, coal is also utilized by a substantial portion of households. In Focus Group Discussions
(FGD), it was revealed that the Though coal is still the preferred mode due to its low cost a small number of population have
started shifting towards electric stove which is a positive sign for the women in regards to their health.

3.5 Household Assets: The distribution of assets within 2 sample of da reflects a household's capacity and mclination
acquire and utilize various tools and amenities for a particular standard of living. The assessment inquired about essential
items like cots and fans while alse including some items associated with a higher standard of living. The assets have been
categorized into Essencials and Luxury ltems.

Essentials Fan, Pramﬁmku,\’hﬂ Clock, Cot. TV, Mixer Grinder, Mobile, Deswan
Luxury AC, Washing Machine, Telephone, Refrigerator. Computer, Music System, Sawing Machine:
_1
Luxury Iltems

LY s T

| WA AL L

oML T

i

Essential ltems
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3.6 Means of Transport

The preferred mode of transportation for the majority of the population was motoreycle 79% followed by bicycle (52.7%).
The 16.1% of populatian still used bull cart for commutadion which though is environment friendly but also represents the
lack of purchasing power among the population. Means of transportation, whether for education or employment, have been
instrumental in shaping lives.

1

Means of Transport

3.7 Drinking Water

In India. the provision of safe and clean drinking water remains a
significant challenge. For the villages affected by the GWEL project, o mi
this issue is multifaceted, First, there's the problem of groundwater 4TI, B10
contamination with substances like fluoride. Second, women face a
considerable burden in managing drinking water resources. Third,
there are substantial costs assoclated with treating diseases caused by
consuming unsafe drinking water.

A separate section |s dedicated to analysing the Corporate Social
Responsibility (CSR) contributians related to drinking water. In this . Pl
section, we will assess the current situation concerning household - e
access to clean drinking water. The data indicates that B4% of families

obtain their drinking water from ROWater ATM unis installed as part

of the CSR efforts by GWEL CSR.

1.8 Sanitation e
Sanitation |s an equally crucial aspect, especially in the context of the Facilties in Toilet
GWEL project-affected villages, where |t used to be a concerning
issue. Open defecation used to be the pertinent problem in this area
which led to embarrassment and health issues especially for the
female population, However, this situation has seen a positive
transformation through a Corporate Social Responsibility (CSR)
initiative called "ISL" (Individual Sanitation Lavatory) toilets.

The findings reveal that 91.7% of the respondents used toilets in their
home for defecation and anly 7.8% of the still opt for open defecation.
FGD reveal that this data come from those villages which either don't
have |SL or some people complained about bad odour and hence
opted for open defecation,

Facilities in the toilets:

v @
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1.9Agriculture and Animal Husbandry
Agriculture, in its various direct and indireet forms, serves as the primary source of Income and sustenance for the
community. Every respondent has had some level of invalvement in farming, However, during the Focus Group Discussions
(FGD), it was abserved that the younger generation s ingreasingly
disengaging from agriculture as their preferred means of livelihood
or income generation. The majority of the agricultural activities
rely on rain fed techniques, and people are looking for on-ground
irrigation services,

This section delves into the various aspects of this field. Most of

Land Holding

the respondents possess a fundamental undersanding of T ———
agricultural skills, even if they are not actively practicing agriculture e T
(3 = R* 2]

as their primary source of Income, It's worth noting that only
44.5% of respendents mentioned having some land holdings, and
these tend to be relatively moderate typically measuring less than
Sacres:

LAND HOLDING ACRE-%

Other major findings were as following:
*Agriculture Income: Rs. | 5476.28
* Cropcycles inayear: |-29.4%,2-15.9%
* Key Crops:Cotron 76.2% Wheat 5.4%, Gram [7.3%,5o0ybeans 9.9%
* Irrigatad Land: 32%
* Livestack per household: Goat / Sheep —0.77, Cow - 0.80, Hen:0.38

3.10 Food Intake:
Weight gain seems to be a challenge across all age groups. with women, in particular. displaying a frail appearance. Mutritional
well-being is closely tied to food consumption, which is the foeal point of this analysis.

When it comes to regular eating patterns, it was evident that people aren't adhering to a balanced four-meal structure, and
the absence of breakfast is a significant concern. Approximately 85% of individuals skip breakfast. This Irregularity
contributes to a decline in nutrition, especlally among women,

Regarding the rypes of food regularly consumed. nearly 97% of the population includes staples like rice, roti and dal in their
diets, along with green vegetables. Salad consumption is confined to 17.7% of the respondents. Milk is consumed by 33% of

respondents, while fruits are pare of the diet for 18.2 % of the population. Non-vegetarian food is reported by 27.6 % of the
participants. The study also highlights the consumption of alcohol, cigarettes and tobacco, with a prevalence rate of 7.2%.

Food Intake Habits Regular Food Intake
CINNER
EVEMNING SHACTS

LUNTH
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1.11 Mobile Phone and Internet usage

Mobile phones have become part and parcel of the life of both urban and rural consurners. Thay act as a multipurpose
device to meet the diverse requirements of average copsumers. 77.8% of the responderits were having smart phones which
reflects their eagerness to embrace the new technologies. Moreover 76% of the respondents said that they use their
mebile phene for consuming data and nearly 81.3% of the respondents said that their mobile network was good.

INTERNET USAGE

Loty thasin
IR AL M.

More than
L 08, 155

LGB pae
dwy, .17

3.12 Health & Nutrition;

Healthcare and Nutrition and its accessibility have always been crucial elements of well-being in rural India. GWEL CSR
from the outset of itz operations in the region has placed particular emphasis on improving health services, Their efforts
have been concentrated on mother and child health, nutrition, elderly care and general family health. This study provides a
glimpse into the state of health and well-being among randomly selected households. e primarily focuses on health and
nutrition Issues,maternal care and disabilicy, A total of 448 households twok part in the primary data callection, with specific
Focus Group Discussions (FGDs) conducted among pregnant women, elderly individuals and adolescent girls to understand
the services they received and how these services impacted their ovarall well-being.

3.13 Major Health Issues;

213 of the respondents expressed a major health concern for them. This figure varied slightly during FGD which can be
attributed to the inability of the people m undarstand and express all health-related Issues, A majority 31.3 of the
population suffered from Joint pains which can be attributed as age related problem. Blood Pressure affected 19.7% of the
populatian which again Is a cause of concern. | 6.3% of the respondents suffered from memory loss while 13.4% of the them
were having diabetes,

Major Health Issues
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3.14 Marriage and Child Birth

Reproductive child health encompasses various facets, including Maternal Health, Infant Health, Institutional Delivery and
Ante Matal Care. The main purpese of this study was to explore the average age of marriage of the youths In the villages.
Understanding the age at which individuals marry is a crucial piece of information to gauge the social and health dynamics
within a family and on a breader scale, within the community. Early marriage for girls is an adverse indicator that disrupts the
potential for better maternal and child health outcomes.

Marriage Age
*Average age of Man [ Groom at last marriage in the family:25.37 years
« Average age of Woman / Bride at last marriage in the family: 20.74 years
The ebservations also explored the minimum and maximum data which are as following:
*Youngest Groom: 22 years
* Oldest Groom; 43 years
*Youngest Bride: | Byears
» Oldest Bride: 35 years

1.15 Pregnancy & Child Care

The awareness level among the villagers for ANC (Antenatal Care) and PNC (Postnatal Care) was high as 76.5% of the
pregnant wemen took supplementary iren and folic acid tablets. 35.4% of the females went faur times for health check-up
while 34.5% under went two to three check-ups during pregnancy, while the remaining went either once or has nat
undergene check-up. 81.6% of them ook TT injections to prevent infection during pregnancy. 84.9% availed medical
services from government sector while | 5.1% availed private medical facilities which indicates that government services are
‘opted for affordability, But there might be certain issues for which a specific segment of the community opts for services at

private hospitals.

3.16 Child Birth Analysis

The visual representation clearly demonstrates that recent childbirths have been notably healthy, pointing to effective
ecosystem management in the region. It was also noted during field visits and Focus Group Discussions (FGD) that
government facilities and access to reproductive child health have shown considerable improvement over the past 4-5 years.
While a good propertion of narmal deliveries were recorded, [t's impertant to note that this outcome cannot be directly
attributed to Corporate Social Responsibility (CSR) inputs alone. The prevalence of normal deliveries depends an a
multitude-of factors, although the role of pregnancy-related care, counselling and closely monitored nutritional supportisa
significant contributing factor.as evident in the birth weight statistics. '

WEIGHT DURING BIRTH TYPE OF DELIVERY
e T;:;H Ty Less.chan 1.5 kg, = cﬁmn'

15.384g
S5.20% ~_

44.590%

3.17 Perception of Development Pillars Across Chosen Parameters

The concept of development is multifacered, shaped by a unique blend of demographic and geographic elements. Defining
development precisely. in terms of which specific factors have caused changes in development parameters and to what
degree, is a challenging task, To address this, we employed a dual structure approach in which we asked the respondents to
identify the primary contributors and benefit perceived by them,

W v
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Contribution | Recognition Benefit Perception
Development Parameters
' Government  GWEL CSR Pasitive Negative

Education of Kids 2% 53% 78% 24%
Quality of Education 35% B7% 70% 30%
After School Leaming Centre 1% 85% 95% 5%
Aganwadi 40% 35% 63% 37%
Primary Health 21% 75% 84% 16%
Mother Child Health 32%: B0% T4% 26%

Health Care Services 25% 857% 8% 52%
Agriculture 33% 35% 54% A6%
Sell Help Groups: 23% 45%, 6B% 32%
Animal Husbandry 20% 12% A8% L
Voeational Training 16% 70% 7% 23%
Sanitation 17% 85% B3% 17%
Drinking Water 26% 5% 92% 8%
Construction of Water Resources 14% 36% 87% 33%
Employment Oppartunities 39% 459, 50% 50%
Waomen Empowerment 51% 82% 78% 24%,
Pratibha Library 18% 50% 80% 20%

This survey was conducted using a multiple-optlon protocel, where respandents were asked to express the percentage of
contribution they believed certain parameters of development had made. Fallowing this, a follow-up question was pased to
determine whether this perceived contribution had resulted in 2 positive change or benefit.

The findings reveal that After School Learning, Primary Health Care, Mother Child Health, Health Care Services VTC,
Sanitation, DrinkingWater and Women Empowerment are areas where the foundation's work is perceived to have made a
more substantial contribution compared te gavernment institutions, including the Gram Panchayat. It's important to note
that the intention Is not to create a competitive comparison amang development contributors, as the governmentisa larger
ecasystem within which the foundation operates, in-fact GWEL CSR collaborates with the government. This data exercise
simply highlights people's perceptions regarding the contributions of various actors in the field of development
Furthermare, the perception of "change" also indicates that in areas where the foundation has taken the lead, people have
perceived positive change beyond 68%.

v @
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Afiter School Learning Centre (ASLC)

"I am a student of Class V at Z. B School, Dongargaon, Financial
condition of my family is not good so | was not able te go for tuition
classes like other students do and only depended on the class studies
anly. | was not able to compete in the class and gradually, | lost interest
in studies. Even |l was nota regular going student.
There is a After School Learning Centre run by GMR Varalakshmi
Foundation and the time of this centre is 8:00 am to 10:00 am.
| admitted to this ASLC. | started attending classes regularly and
Aaradhya Gajanan Uike | learned various new activities in the class. | learned Drawing, making
Aw: Daspren, Bl Chandrsur - of Frujes from Clay, Story Telling, Cleanliness & Hygiene, Drama, Songs
etc. Friendly and joyful atmosphere of class resulted to eliminate my fear of studies and | had a positive
thinking about studies. | scored good in the exams conducted every |5 days.| am happy and thankful

I to GMR Varalakshmi Foundation and GWEL for helping me in studies”
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The GMR Varalakshmi Foundation implements various C5R activities by way of manifold mitiatives in the vicinity of GMR
Warorn Energy Ltd. In the Warora and Bhadrawati blocks of the Chandrapur district, GWEL & GMRVF are carrying out
their CSR operations in 32 villages (10 core villages and 22 outreach villages), serving around 43,000 people. The national
leadership of the foundation oversees the administrative structure in which the local foundation team operates. The
primary framework [s implemented and enforced in accordance with the strategic, demographic and community needs of
the local area. The study investigated the variables influencing the C5R team's readiness and the implementation of CSR.
The outcome of CSR is not a single, independent funceion; rather. it Is the resulr of several internal and external forces
warking together, The investigation assisted in determining these elements in additien to CSR's everall performance

OUTpUL.

All team members and official (representative) participated in a C5R Brainstorming session to learn about their
perspectives an important CSR Implementation elements. The qualitative observation is displayed in the diagrammartic
presentation that follows:
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The above graphics indicate that the CSR implementation currently has a great reporting procedure and effective team
‘communication. Enhancement scope exists in the following areas: Community connect. T & DTeam, Teacher and volunteer
T&D; and there should be more public relatlons communicarion on corporate social respansibilicy.

4.1 MAJOR FINDINGS:

4.1.1 Svructwral Formation:The local foundation team currently exhibits a leader driven functional behaviour pattern. The
team leader serves as the focal point of performance, providing guidance and inspiration to all emplayzes. That is mostly a
natural occurrence in all organisations, but it requires a transition from the leader driven to the self-driven ownership
patcern, where the leadership can focus to choose strategy than to focus only on execution. Better quality may be
introduced into the current workforce through exposure to core ownership and desper learning. making the move feasible,

4.1.2 Management & Leadership: The on-ground leadership of the foundation is positive.inspiring and a team builder.lc
is discovered that the community connect is apparent. The project lead has been with the team for a long time and s well-
versed in the subject matter and priorities. Perspective planning is one area where improvisation is really needed. This
involves giving the portfolio relative weights and then continuously updating it in light of the "value" that is getting created.

W v
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4.1.3 Subordinate Delegation and Reflection: The overall spectrum of CSR vision is moderately reflected in the
subordinace delegatian. In contrast to the final visian of the input, the task is better understood. As previously stated, there
is a need for the subordinate staff members to develop a long-term vision.

4.1.4 Productive Bonding: The cohesiveness and productiyity of the smff Is excellent. Bur there's a chance that this
bonding will contribute more to the functonal output. On the other hand, the degree of community ties to the foundatian
has slightly increased, There is a scope to achieve more and needs practice, This may be one aspect of the study that was
noticed,and there may be more to it than what is visible,

4.1.5 Sense of kinship: Every employes maintains a very high level of relationship with the GMR group. It's evident that
they respect the arganisation. During the FGD, it was noted that the staff members were reasonably invelved in
implementing CSR and were aware of the policies.

4.1.6 Excellence in job: Multitasking inavariety of need sicuations leads te a highly unstructured state of job enrichmeant.
This can be carried out in an organised way, leading to the gradual arminment of excellence through these assigned
contributions.

4.1.7 Qutput Planning: Most planning is done with implementation in mind. Data is updated on a regular basis and is
managed extremely methedically. Planning at the output level Is above average. This can be leveraged for productivity
planning. Productivity planning is the process of measuring output against inputs and displaying a logical chain of effects.

4.1.8 Training and Readiness; Manpower is mostly trained on the |ob. Unstructured fearning curve management is a
major contributor to the loss of productivity transmission. Through focus group discussions and oene-on-one
conversations, the employees pinpointed specific areas in which they require organised training.

4.1.9 Programme Ownership: Employees have a strong sense of ownership over the CSR initiatives and participation is
excellent On field visits, there have been instances where the villagers have recalled the foundation staff's persistent and
hardwired follow-up, particularly with regard to Sanitation, MMU and the components with respect to livelihood
enhancement from agriculture-based activities.

4.1.10 Monitoring & Evaluation: Data monitaring on pertinent frames is above average and occurs on a very regular
basis. Better results can be attained out of strengthening the inter-connections between the two stages of the CSR activity,

4.1.11 Grass-root level community connect: The level of cammunity connection with end beneficiaries Is high, but jc
has the potential to be more productive. This must be envisioned in terms of potential change brought about by CSR
intarventions backed up by community partnerships. C5R inputs far ‘'malnutrition’ are one such example. Nutriton for
pregnant women and prenatal care produce excellent resules. However, these results are constrained by the operational
presence of foundation staff. The team discovered that the foundation's nutritive practices were not followed by the
beneficiary women and their househalds. It is obvious that each input has a threshold or tipping peint bayond which the
impact requires Input from the beneficlaries or community under service, The GMRVF envisioned this and introduced a
"GUDIYA" pattern to motivate the community to follow,

4.2Wheel of Performance Influencers;
The following wheel describes how the factors affecting performances have a pattern of influence registered over a scale of
10 peints. This wheel was projected from 3 view points at 2 levels. The scale further indicates the comparative performance
ofeach parameter from 2019 to 2023,

- By CSR Managerial Staff,

- By C5R Field Staff members and veluntzers AND

- By the study team.
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4.3 Master PerformanceWheel based on average values taken from above 3 views:

— M3
— O

— 00
— 1018

Performance influencers heavily impact the way an Indlvidual visualizes his deliverables. As the diagram suggests above
factors scoring less than 6 is — Government Line Staff. The nature of involvement of these factors determined for their
participation, was investigated as the main reason for these being low. Most influencing factors can be positioned in the
planning and implementation process to leverage their stake values in the interest of holistic CSR management.
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4.4 Evaluation of Skills and Approach observed by CSR Managerial and Implementation Staff /| Team
Members

The study research team investigated the state of knowledge and methodology surrcunding the planning and execution of
CSR. CSR Managerial Staff and CSR Implementation Staff andVolunteers were the two separate ends to assess and monitor.
The following paints were explorad and are expliined by the wheel below. The score line for the wheel nodes ranges frem
0 to 5. Based on their observations and Interactions with the team members on both ends, the study team has assigned the
scores. The difference in level between the two ends is reflected in the gap between the two polygons (Orange for
managerial membersand Blue for implementing members):
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4.5 Suggestions for FoundationTeam:

I.1t has been observed thar, the ground staff has improvised in their tasks and performance. They have aligned their work
with the vision of GMRVF managerial leadership. Raising everyone on the staff's learning curve was critically necessary.
Modular, structured training and development materials helped achieve this. ltis recommended that they continue with the
wark and at the same time keep learning with new technology. This will help to dissipate the technological information and
learning to the peaple downstream.

2.C5R team needs to enhance community presence at personal levels: Such presence does not mean a programme based or
cause related outreach. This connect must be essentially about co-existence beyond the convantional exchange-based
relationship. There isa very litde difference between scores for Foundation staff & Managerial staff, At possible intervals the
stakeholders connect by the Maragerial staff is recommended. This will additionally help to get the foundation staff's
increase their connect with the stakeholdars,

3.Having a more in-depth understanding of the group’s CSR policy will help in further improvising the results. The field staff
has an impartant rale to play on ground, hence they need to better visualise their roles within the larger frameworks
established by the CSR leadership team and the management. In order 1o guide the implementation team through the
standard execution of chosen initiatives, the leadership needs to provide them with quality inputs and interact multipls
times

4.When the team members were consulted, the training heeds were examinad on a number of fronts, including use of
technology. programme communications, Innovative community engagemant, positive outcome reporting, task delegation
and rationalising planning Inputs.

5.The higher level of engagement with government officials and involving them at suitable occasions will help in enhancing
the outreach.

6. The calleagues should be motivated to implement ISR at their level and align them with the overall objective of the
company C5R pelicy and the local need.

Individual Sanitary Tollet

“I am a resldent of Majra Khurd. Earlier, we don't have individual Toilet
and it was a difficult time for me as a female while open defecation.
It was a very embracing condition in broad day light and very risky ina
dark, means fear of Snake, Scorpion & other reptiles in the opeh area,
Rainy days was more difficult time. Postponing to defecation was
affecting health. We were spending more money on health issues in the
farnily.

GMR Varalakshmi Foundation and GWEL built Individual Sanitary

Pramila Kichor Nehare Toilets in the village and it was a great relief from all above problems,
A My fhord. Dise; Chandrzpue W started having better health and also saved lot of meney which we
werespending earlier on medication.

We are heartily thankful 6f GMR Varalakshmi Foundation and GWEL for taking such great initiative.”

w v
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5.1 Objective: GMR Varalakshmi Foundation (GMRVF) the implemanting partmer for GVWEL C5R is dedicated to ensuring
that quality education is within reach for everyone, Toachieve this goal, the foundation establishes and manages exceptional
educational activities. Additionally, it collaborates with communities and government schools to enhance educational
access and quality.

The GMR Varalakshmi Foundation places a strong emphasis on the significance of education within its development
Initiatives and corporace social responsibility (CSR) portfolio. lts commitment ks evident through a comprehensive range of
interventions spanning from 'Anganwadi' to ‘E-Learning Centres'. Alongside infrastructure suppart, the foundation engages
in a multicude of year-round activities such as tuition's,Vidya volunteer support, IBM Kid-smart centers, summer camps,
Computer based education, E Centers, Navodaya Coaching and transporeation of scudents.

‘Cne notable component deserving special mention is the Pratibha Library Center. The center focal point lies in aiding the

students to prepare for competitive exams by providing them resources and conducive ecosystem. Another feather in the
cap is After School Learning Centre (ASLC) and Govt School Support. This program encompasses support for schoal
infrastructure, teacher training, digital learning and various ongaing contributions to the education sector. The study teamn
conducted direct interactions, observations and collected structured responses from ley stakeholders for all these
components, This section aims to present foundational findings and address key evaluation questions arising from these
initiatives;

Support to
Government School

! and Anganwadi- |. How is the performance of the children/ aspirant youths!

2. Are the measures to support the psychological, academic, social, physical
After School development of the children suitable and sufficient?

2 Learning

3. What are the views of stakeholders!
e-Education and 4. Have the education activities addressing the need and adding value to
3 Learning Centre Government education system in villages and also adding value among youths?

5. What can be done bettzr!
4 Pratibha Library

5.2 Government School
Out of total 312 responses from the elders in family, a majority 73.7% mentoned that their children are studying in Primary
schools. A whopping 99% of the respondents were aware that Anganwadl funcrioning In their area received support from

GMR foundation. It shows that awareness level for GMR is high among the population.
Others

Competitive Exarms \\ﬂ% Infrascructure
Contribution to Academics 4% \ |%

In terms of contribution of GMR towards academics 76.3% of Tasichass Traliviig
the respondents were of the opinion that study material L R S5
received significant contribution from GMR foundation while
14.1% vouched competitive exams and  87% of the
respondents believed that they invested in traiming of
teachers.

TF-!JJ:I'III':IE Material
Impact on Children Growth and Education Te%

A whopping 80.1% of the parents were of the opinion that effort undertaken by GMRVF has led to improvement in
education standard Whereas 64.1% of the parents said that their children ability to learn has improved. Further 91% of
parents agreed that academic resuls of their children have improved while 71.8% parents alse reported for significant
improvement in mental ability of their children. In terms of social skills; the percentage was 67.6% while for increase in

physical strength 61.9% parents agreed foric
re A
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Impact Score ~4.31 on scale of 5

Impact on Children Growth & Education

StaleholdersViews:
« 88.8% of the parents said that school teacher discussed with them about the progress of their ward.
* 65.7% of the parents believed that GMR supported schools are equivalent to private schools in terms of quality
parameters.
* 94.9% of the parents said that their complaints were resolved pramptly by the authorities.

Awareness Score-4., | outofs,
CSH Effectivenass Assessment;

The vital inputs recaived from all the stakeholders reflect that program has been quite effective In elevating the education
standard of the students and has equipped them with adequate resources to ensure effective teaching and learning

Prisgramme Structure 15 105
Programime Execution 13 B3
Impasr of ﬁplmnn Leaders 5 19
Infarmadon Dissemination 1 8.3
Pregramme Awarenets 10 Bl
P‘rng!_'_umne'iaﬂ;fa:u-nn Irpidase g 7.9
Accessibifity 132 87
Manitoring and Evaluation ) b4
Mees Idemification and fulfilmene & 41

Grievance Machanism T 5.1

Coammunity Pareicipanon i 21

CSR Effectivenesss Score 0.73 out of 1.

5GD Goals
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Sr.No. Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score

I Education Government School Support 4,58 17 68.25%
# Please refer to Chapter 9 for details

Suggestions for Improvement;

I.GWEL CSR team is suggested to identify the curriculum and pedagogy which has unique blend of technology and practical
application and organize workshops for government school teachers.

2. GWEL C5R team may organise and deliver value added courses to students.

3. Promotion of Parental and Community Engagement: Encouraging parents and community members to actively
participate in their children's education is crucial and should be actively promaoted.

4. Encouraging Collaboration and Best Practices Sharing: Government bodies, educators, and various stakeholders can
collaborate and exchange innovative solutions to enhanca the quality of education in government schoaols,

5.3 After School Learning Center

Andftar-school learning center isa specialized educational facility designed to provide additienal learning opportunities and
support for students beyond their regular school hours. These centers offer a wide range of academic, extracurricular and
enrichment activities 1o help students advance their education, develop important skills and explore their interests. The
primary goal of an after-school learning centre s to complemeant the traditional school curriculum by offering a more
personalized and flexible learning environment.

Students Performance

The survey which involved 172 students revealed that a majarity 52.6% study in class 3-5, 1 7.5% inclass -2, | 1. 7% inclass &
and |8.1% in class 7 and all categories have withessed  grade improvement. 99.4% of the parents agreed that performance
of their children have Improved due to efforts undertalken by ASLC.

Impact of ASLC inputs in improvement of learning abilities of students

The subject wise impact assessment of students Is reflected below;

Responso in %

| Marginal Substantial
Subjects Low No Change Improvement Improvement
English 4.00% 12.40% 68.00% 15.60%
Science 7.10% 11.80% 66.40% 14.70%
Maths 6.70% 12.50% 67.B0% 13.00%
Marath| 7.40% 7.50% 71.60% 13.50%
Over All Grade 14.60% 3.50% 67.30% 14.60%

The above chart reflects subjeces which are covered under ASLC, these have wimessed significant improvement in
comparison to other subjects, There is scope of improvemant In English and Mathematics which is also agreed by 81.3% of
the parents.

The benefic percaption, IMPACT SCORE among the parents has been rated 4.3 out of 5.
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StakeholdersView;

N

* 98.2% of the parents understand the role of ASLC inimprovement of academic performance of their children.

* 94.2% of the parents appreciated the changes brought due to ASLC.
* 93% af the parents appreciated that their children are no longer afrald to go to schoal,

= B2.5% of the parents believe that their expenses have reduced by Rs 2267.26 due to effortmade by ASLC.

Awareness Score=4.] outof5

CSR Effectiveness Assessment

me-hm 15
Fregramme Execution 13
Impact af Opinien Leaders 5
Information Disseminaton I
Programme Awaraness ]
fragramme Satisfaction Index ?
Accesuibility 13
Manftaring and Evaliation B
Nead Identification and fulfiiment &
Grievance Meéchanism r
Cammunity: Participation 3

CSR Effectiveness Score: 0.75 enascale of O o |,

SDG Goals

M T BE
Sr. No. Areas of Initiative CSR Initiative SDG Goal
! Education After School Learning Centre 4,517

¥ Please refer to Chapter ¥ for details

Suggestions for Improvement

1
81
33
87
Bl
77
5.8
6.8
43
47
25

SDG Alignment Score

67.67%

I. Individualized Learning Plans: Implement personalized learning plans for students, identifying their strengths and

wealinesses This can halp tailor teaching methods to each student’s unique needs.

2. Technology Integration: Incorporate educational technology tools to make learning more Interactive and engaging.
This could include educacional apps, online resources, and interactive whiteboards. Capacity building of the GWEL SCR
team is recommended with respect to latest technology integration In education sector and teaching methods:

3. Qualified Instructors: Ensure that instructors are well-gualified, experienced, and passionate abour education.
Encourage continuous professional development to keep them updated on the |atest teaching methods and educational

trands.
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4. Homework Support: Offer a structured homework support system where students can receive assistahce with their
assignments. This can help reinforce classroom learning and provide a resource for students who may struggle with
homewarle.

5. Feedback Mechanism: Implement a feedback system for students, parents, and instructors. Regularly gather input to
assess the effectiveness of programs and identify areas for Improvement.

5.4 E-education and Learning Centre
E learning center was found to be highly popular among the students as its awareness level was found to be 99.5% amang the
respondents. 89.4% of the parents said that their children have learned to operate computers.

Impact of E-education on Children

In terms of academic contribution, a majority 83.5% of parents agreed thar it has led to improvement in academic
performance of their children. 97.1% of the parents sald that it has enhanced the learning ability of the children. B0.9% of the
parents agraed that presence of e learning center has immensely benefitted their children in terms of academic learning and
gradeimprovement.

Impact Score: 4.41 outof5. IMPROVEMENT IN ACADEMIC LEARNING

B Sy

[ 48 e

StakeholdersYiews

* 52.8% of the parents believed that e learning centre has helped
them save more than Rs 3200,

* 99.1% of the parents were aware about the GMR contribution
towards operating the e learning centre

* 95% of the parents said that their complaints were resolved
promptly by the authorities

Awareness Score-4.2 sut of 5

CSR Effectiveness Assessment
Essentlally, when measured against the defined parameters, the performance exceeds the average standard.

Fragrmme Strucive Is Ly
Programme Exscuticn 13 85
Impace of Gpinon Leaders ] 39
Infarmation Dissemination i gl
Fregramene Awareness. 10 84
Programme Satisfaction Index ¥ Bl
Accassibility 13 87
Menitaring and Evaluation B 67
MNaed [dertificition and fulfliment 6. %1
Grievance Mechanism 7 49
Comtuniey Particlpatien 3 24

CSR Effectiveness Score 0,75 out of |
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SDG Goals

DUALITY
LcaTion

[ LT
(LY

Sr.No.  Areas of Initiative CSR Initiative SDG Goal  SDG Alignment Score

| Education E-Education & Learning Centre 4,517 62.00%
# Please refer to Chapter 9 for details

Suggestions for Improvement

I. High-Quality Content: Ensure that e-education plarfforms offer well-structured, engaging and age-appropriace
content. The material should be aligned with educational standards and curriculum,.

2. Interactive Learning: Incorporate interactive elements such as quizzes, games and simulations to make learning more
engaging and fun. Interactive content can enhance comprehension and retention.

3.Personalized Learning: Utilize adaptive learning technologies to tailor the educational experience to sach child's lavel
and learning pace. This can help struggling students catch up and prevent advanced students from becoming bored.

4. Teacher Support: Provide opportunities for children to interact with educators, ask questions and seek clarification.
Online tutoring, video conferencing or discussion ferums can facilitate this interaction,

5.5 Pratibha Library;

GWEL has initiated a unigue carrier guidance cum counseling center initiated to prepare youths for various competitive
exams, The main goal of the center is to offer counseling and coaching assistance for diverse competitive exams to
unemployed youth in peripheral areas in and around Warora. In addition to coaching suppert, the center aims to provide a
library facility, guest lectures and counseling. Through these services, individuals can gain awareness of various career
eptians and augment their preparation for competitive exams.

Impact of Pratibha Library onYouths

In terms of academic contribution,a majority 87.7%
of respondents agreed that it has led to
improvement In thelr academic performance.
Whereas 79.5% of the respondents sald that it has S VNI
enhanced their knowledge and learning abiliy.
Further B0.9% of the respondents agreed that
presence of Pratibha Library center has immensely
benefitted their children in terms of preparing for
competitive exams and career counseling.

B R FTTI)

ICTTE LR TR v S ]

Impact Score—-4.42 outof 5 I

View of Stakeholder
* 72.8% of the respondents believed that Pratibha library center has helped them save more than 2850 Rs:
= 99.4% of the respondents were aware about the GMR contribution towards operating the Pratibha Library
* 95% of the respondents said that their complaines were resolved promptly by the authaorities

Awareness Score-4.3 cutof 5
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CSR Effectiveness Assessment:

Constructs Weight Score
Programme Structiure 15 127
Pragramme Execation 13 &l
Imipace of Opinjon Lasders 5 i3
Infarmation CHasemination i1 a4
Pragimme Awareness n Bb
Programime Satisfacdon Index 9 a1
Aceessibillty 13 B
Monitoring and Evaluttion 8 6.7
Neod |dentification and fulfliment 6 4+
Grigyanoe MuchanEm 7 49
Camimunity Partitipation | 24

CSR Effectiveness Score 0.754 out of |

SDG Goals

1 Wl [WARLITY LINEIER LRI RSHIPS

PUNTETT fiICAT D IRy Pl The EALS

Sr. No. Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score

I Education Pratibha Library 14,517 61.25%
# Please refer to Chapter 9 for details
Suggestions for Improvement;

|. Digital Access: Intreduce online catalegues and resources to make it easier for users to access the library's collectian
remately. This caninclude e-books, audio books, and digital magazines.

1. Diverse Collection: Regularly update and diversify the library’s collection to cater to a wide range of interests and age
groups. Cansider community input when selecting new materials.

3. Community Programs: Organize regular community events, such as book clubs, auther tmlks and reading warkshops.
Thisfosters a sense of community and encourages people to use the library as a social and educational hub.

4. Reader Feedback: Implement a system for users to provide feedback on the library's services and suggest new
acquisitions.This ensures that the collection remains relevant to communicy needs.

5.Educational Workshops: Offer workshops on various topics, such as literacy, research skills and resume building. This
addz value to the library’s role as an educational resource.

6.Accessible Facilities: Ensure that the library is physically accessible to all individuals, including those with disabilities.
This includes ramps, elevators and ather accommodations,

7. Promotion and Marketing: Use social media and community bulletin boards to promote library events, new
acquisitions and services. Engage with local media to increase awaraness in the broader community.

8.Volunteer Programs: Establish a volunteer program to involve community members in library activities Volunteers can

contribute to organizing events, assisting users,and maintaining the library space.
Y A
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6.1 Objective - Recognizing that health |s integral to a good quality of life, GWEL CSR has the objective to improve quality
of and access to healtheare, hygiene and sanitation in its communities,

The GWEL CSR is dedicated to enhancing health and sanitation services in the villages surreunding GWEL plant by
increasing awareness, facilitating access and improving the availability of these essential services. The Foundation has bean
actively organizing health activities in these villages to promote better health practices within the community. Previously,
this region suffered from a severe lack of access to healthcare services, leading to a long=standing issue of malnutrition,
particularly among women. Additionally. challenges in reproductive health and geriatric care were prevalent

In recent years, there has been a significant transformation in the region’s healthcare landscape due to the efforts of the state
podies and the Foundation. The onset of Covid |9 shifted the focus towards immunization, vaccination, persanal hygiene
and implementing COVID protocols. GWEL spread its campaign against COVID en multiple fronts catering to various
strata of soclety, Speclal drive was launched to distribute PPE kits, sanitizers, face shields and thermal scanners along with
I 1.58% common masks o various government insticutions, hospicals, police stations and villagers. Free medicines and
treatment was pravided ta |0 villages through its health clinie and also catered to BBOO plus old aged populations via its
MMU. Warer ATM were effectively utilized to distribute 210 litres of Hand Wash Seaps and spraying of Sodium Hype
Chloride was done at regular intervals at designated public places. Going further the GWEL CSR distributed 1760 dry
ration food packets among the villagers The GWEL CSR’s role can be ebserved from two parspectives: first, by stimulating
demand for quality healthcare through plloting innovative models and creating awareness and second, by assisting
healthcare providers in understanding and meeting the evolving needs of rural healthcare.

Furthermore, the Foundation has played a crucial role In addressing sanitation issues and actively linking them with the
Open Defecation Free (ODF) component of the Swachh Bharat Mission. The emphasis has been on fostering behavioural
change and grassroots motivation, rather than merely constructing toilets. This study focuses on five key components
within this contextc

- Preventive Health Care management
- Diagnostic and Treatment
- Support to state run fnitiat|ves

I Primary
Health Clinics

-Woman and Child centred model
2 Nutrition Centre - Physical administration of nutrition
- Malnurrition. ANC, Vaccination, Institutional Delivery etc.

: - Focused on Elderly Population
3 e .'.i':‘"“'- - Doorstep delivery of Healthcare & Medicines
A - Partnership with Helpage India
4 indsidun S o
SRR LAy ikt y - Linking sanitation with Iiyg‘mne and health
- Cammunity linked operating system
Safe Drinking Water - Technical collaboration with expert agency
5 (R.O.Water ATM) - Pure drinking water at comfortable distance

- Consumpticn Fee Model

The examination of thess components primarily focused on the following aspects:

|. Assessing the component's effectiveness in addressing community needs and generating value.

2.Gathering input and perspectives from stakeholders.

3.Evaluating the status of key indicators such as institutional delivery, birth weight.ante-natal care (ANC) and post-natal

w v
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care (PNC).

4, Analysing the transformation in healthcare requirements and needs following these interventions.
5. Examining the adoption of improved hygiene practices by community members.

6. Providing recommendations for enhancing implemeantation.

6.2 Primary Health Clinic

The GWEL CSR has set up Primary Healeh Clinic with aim of providing basic healeh care facilivies to villagers. They serve
total of 10 villagers with average footfall of more than 24000 OPD annually, The PHC offers multiple services like health
care,diagnostics, referral, awareness camps and free medicines.

In terms of awareness about Primary Health Clinic{PHC) 99.4% of - .
l:hfa respondents sah_i that they Were aware a‘t:_mu"l: the presence nf ”’ Availed Facilities of PHC per year 1
primary health clinic in their village. A majority 99.4% of the

respondents were aware that PHC was functional through efferts

made by GVWEL foundation group. In terms of utilization rate of PHC Catma

by the villagers 18.2% of respondents had availed the facility for U P

mare than |12 times In a year, 34. 1% had avalled for 10-12 times and

30.6% had availed for 7-9 times which reflacts the popularity of PHC i Thak L3 TS ‘ ‘

among the villagers,

Impact of Primary Health Clinic on Community Health

The positive impact of PHC was reflected in the opinlon of respondents wers 67.1% of them sald that overall health
condition of their families have improved due to PHC. 66.3% of the respandents were of the view that frequency of falling ill
has reduced due to presence of PHC due to better health advise and prompr treatment. Another positive impact was
decrease in time taken to recover from allment which was supported by 66.8% of the respondents and also 67% of the
respondents opined that their inhibitions towards hospitals have reduced due to efforts undertaken by PHC. In terms of
satisfaction index 68.2 % of respondents were satisfied with services offered by PHC.

Impact Score—4.27 onscale of 5

I =
F &3 0%

Stakeholders View;

* 66.2% of the respondents belleved that their medical expenses have reduced due to PHC facility extended by GMR group.
*The respondents mentioned that the PHC effectively spread Important information about vieal healthcare topics and have
made a substantial contribution to community healthcare, The same has been reconfirmed by government health officials
and Asha waorlers.

“Whereas 65.9% of the parents said that thelr complaints were resolved promptly by the autherities.

Awareness Score—~4.36 outof 5

v @
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CSR Effectiveness Assessment

Ar its present design stage, this compoenent surpasses the delivery path expectations, but given the evolving needs of the
community, it is imperative to re-examine the program design and goals. Additionally, there is a requirement ta adhere
more deeply to adoption of innovative technology to offer better services to villagers.

Constructs Weight Score
Programme Structure 15 =
Programime Bxdeution 13 85
Impact of Opinion Leadars 5 39
Information Dlssemination 1 81
Fregramere Awaranoss 10 873
Progeamme Satsfaction Index 9 Bl
Accessibility 13 87
Manivaring and Evalimgion B 6.7
Meed Identfication and fulfilment b 41
Grigvance Methanlsmn i &7
Commmunity Participation 1 24
CSR Effectiveness Score: 0.85 out of |
SDG Goals
DM VEALTH LN
Ak WL NG
Sr.No.  Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score
2 H;‘;ﬁ:‘ﬂ;ﬁe:e' Primary Health Clinic 2,3,5,17 69.00%

# Please refer to Chaprer 9 for details

Suggestions for Improvement

I. Upgraded Facilities: Invest in modern medical equipment, well-maintained examination rooms and comfortable
waiting areas to create a more welcoming environment for patients.

1.Extended Operating Hours: Consider extending the clinic's hours to accommodats the needs of patients who worle
during regular hours or require emergerncy care during evenings or weekends.

3.Specialized Services: Depending on the community's needs, offer specialized services like women's health, pediatrics,
or mental health support.

4. Health Education Programs: Host regular workshops and sesslons for the community to educate them about
preventive healcheare, nutrition and disease management.

5. Telehealth Services: Implement tele-health services to provide remote consultatons, especially for follow-up
appointments or minor concerns.

6. Electronic Health Records (EHR): Transition to electronic health records to improve record-keeping, streamline
patientinformation and reduce paperworlk.

7.Staff Tralning: Invest in ongoing training for clinic staff to ensure they are up to date with the latest medical practices

and patient care.
Y ‘
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6.3 Nutrition Centres

Nutrition Centres were established with the aim of addressing the health challenges faced by pregnant and lactating
mathers, ultimately improving their well-being and reducing complications. during both prenatal and postatal phases.
These six centres offer a comprehensive range of services, including regular health check-ups, daily nueritional support,
vaccination, awareness programs, monthly check-ups, baby care, birth preparation planning, and various other activities.
These centres have achieved a remarkable 100% coverage and are deeply involved in serving all pregnant and lactating
women. By offering vieal information, care and nutrition, these centres help to reduce the risk of complications in both anee
and postnatal conditions, leading to safer pregnancies and healthier babies,

Impact of Nutrition Centres among PregnantWomen

In terms of awareness about Nutrition Cenitres |00% of the respendents said that they were aware about the presence of
GMR Foundation supported Nutrition Centres in their village. The primary purpose of opening the nutrition centres was
fulfilled as enly 10.5% of the pregnant women suffered from malnutrition and 73.7% of the children weighed above 3lg at
time of birth, Whereas 73.7% of the pregnant women underwent health check-up for minimum four times and 93.7% didn’t
ferl anaemic during pregnancy. Interestingly 100% of the respondents said that they did not make any effort to know abiout
the sex of their children during pregnancy. Further 57.9% of the raspondents <aid that they received updated information
about pregnancy care through nutrition centres, '

ImpactScore—4,15 on scaleof5

= e |

HEDUCTEON (N EMPERe CIF PRIVATE MOPITALS

Lk Py AR T 1 LT O B I DM

- WORMALDEIVERY DT TO AT FLCAM RATROTION
CiNTaE

ACVICE T TACELE FTTGRAMNCY BLLA TTO FROSRIN

DIESEMEHATION OF INFORMATION ABDUT PRESERCY

Stakeholder's View;

* B9.5% of the respondents belleved that they didn't suffer from malnutrition during pre and post pregnancy phase.
* 96.5% of the pregnant women received nutritious food during pregnancy.

* £4.9% of the respondents said that infants survived more than one year.

*93% have adoprad Gudiya model for self-maonitoring.

= Mutrition Centres efforts have recelved accolades from Asha werkers and Gram Panchayat

* 73.7% of the parents sald that their complaints were resolved promptly by the authorities.

Awarenessscore-4.38 out of 5.

CSR Effectiveness Assessment;

MNutrition centres play a crucial role in providing individuals, especially children and pregnant women, with access to
balanced and essential nucrition. Thig initiative has generated positive response among the villagers: however, focus is
needed on increasing the number of beneficiaries in due course of time.
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Constructs Weight Score
Pragramme Structure 15 (bR
Progrmmine Exscution 13 a4
Impact of Opinion Leaders 5 33
Informatioh Disseminatian I 87
Frogramme Awareness 10 d.7e
Programme Satisfaction Indes ¥ 7
Aiccessibilicy I3 9.6
Monitoring and Evabmuon B 68
Mesed Idontfication and fulfilmest & 43
Grigvance Machanism 7 52
Commurity Particiption 1 25

CSR Effectiveness Score: 0.77 out of |

SDG Goals

Dl 1 LLtH 5 G
ISl
Sr.No.  Areas of Initiative CSR Initiative SDG Goal  SDG Alignment Score
Health Hygiene ; ;
2 & Sanitation Mutrition Centre 2,357 73.25%

# Pleose refer to Chapter 9 for details

Suggestions for Improvement;

L. Inclusive Services: Make sure the nutrition centre is accessible to women with disabilities or transportation
limitations. Consider mobile clinics or outreach services,

1. Database management should be integrated with technology, and a regular monitoring system should be
incorporated to provide customized diet charts and supplements to female clients

3. Gudiya Model should be further promated and monitored amang village household.

4. Emotional and Mental Health Support: Recognize the importance of emotonal and mental healch during
pregnancy. Offer counselling or referrals for mental health support when needed.

6.4 ROWater Systems;

Endeaver towards Safe Drinking Water- A few years ago, no one in the villages around GWEL could even dream of saying
this. The groundwater in these areas was unsuitable for drinking due to its high Total Dissolved Solids (TDS) content and
impurities like nitrates and fluoride. Consuming such water posed severe health risks, resulting in issues such as discoloured
and damaged teeth, jolnt pain, physical disabilities, stomach allments, kidney problems and respiratory issues in infants.
Villagers were compelled to allocate a significant portion of thelr monthly income for medical treatment.

GWEL CSR embarked en a sustainable, expert-driven, community-ewned and innevative journey to find a solution. This
solution materialized In the form of Reverse Osmosis (RO ) Warter Vending Units known as Water ATMs. Currently, these
RCWater ATMs have been established in 14 villages to offer clean and safe drinking water to the entire community. They
are operatad through a prepaid recharge card system and the installation and maintenance are handled by the Buldhana

Urban Cooperative Credit Society.
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In the coming years, the responsibility for maintenance will be handed over to the local community. The Gram Panchayat has
played a pivotal role by providing land, electricity connections and bore wells for these units, thereby creating a
-comprehensive input facility with visible collaborations amang key stakeholders. According to a village representarive, asof
now, more than 3,600 households benefit from access to pure and clean drinking water through these ATMs. Each
household consumes an average of | 5 lltres of water per day ata user fee of Rs. 0.30 per litres.

Impactof ROWater ATM;

1) 55.1% of the respondents consume | |-15 litres of water per day while 39.3% consume 15-20 litres of water per day,

2} 99% of the respondents said that their drinking water problemns have been solved due ro RO warer ATM as thelr travelling
distance for fetching water has reduced making it more convenient for women.

3) This has further helped in reducing health related issues.

4) Belore the ROWater ATM were installed, the 34% people responded that collection of drinking water was easy. Whereas,
after ROWater ATM were installed 55% people responded that collection of drinking water has become easy.

6171
5513
- I I )
3' &1 l 5'“
066 i 1
. — I

Before water ATA W Altws watws ATNL &

N Mearfo Hoyss Wlsssthan2%0M ®50mtelkm o hormthanlkm

5) The above chart indicates that the RO water ATM locations at different villages has been chosen very effectively. The 55%
respondent villagers find the water ATM very near to their house. This has further saved the efforts & time taken to collect
the water for drinking purpose. The below chart indicate the time consumed to collect drinking water. Obtaining drinking
water was not only a laborious task but alse consumed a substantial amaunt of wamen's time. This valuable time could have
bean channeled into preductive income-generating activities or dedicared to their children's education. The time required
to access drinking water has been significantly reduced.
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6) ltis important to note that along with the good quality of water, convenience to get it & time savvied — the daijly spending
on drinking water per houschold s just Rs, 4.79. This has been arrived with the help of 303 responses given by the
respondents who are a part of the total beneficiaries of water ATM.

7) The average consumption per house hold has been found to be 14.56 litres per day.

8) If we were to base the calculation on prevalling market prices for water of similar quality, the expenditure per family
would likely be at least Rs.291.2 per day (14.56Liters*20Rs). Hence per day saving per household |s Rs 286.83.(14.58 litres
*(20-0.3=19.70)).

9) The total amount of money saved by the entire population (per day) counts to Rs 10,32.595/- (* based on data of 3600
households, Money saved per litre—Rs 19.7, 14.56 litres average consumption per househsld),

In terms of service quality, the following abservations were recorded;
* 79.9% of the respondents said that ATM was functional everyday 24x7.
= 70.3% of the respondents said that they were satisfied with the quantity of water as claimed during delivery.
= 77.6% of the rexpondents confirmed thiat quantity of water procured by tham matched with figures mentioned in their
card which refleces high level of rransparency, _
* 74.6% of the respondents sald that in case of break down the ATM got repaired in less than 2 days while 17.8% said that
it got repaired in less than | day.
* 95.4% of the respondents said that water from ATM tasted swiester.
+89.7% of the women were happy due to water ATM,
+ BB.4% respondents confirmed reduction in number of diseases due to water ATM.

The impactscore wasrecorded 4.73 out of 5.

Stakeholder's view;
Thevillagers were very satisfied and held the GMR foundation in high regards due to this project -
* B9. 1'% of the respondents said that their expenses have reduced due to water ATM
* 87.7% of the respondents said that their family health has improved due to water ATM
* 96.4% of the respondents expressed satisfaction in terms of thelr complaint resolving mechanism.

The awareness score was 4.66 out of 5.

CSR Effectiveness Assessment;

In GWEL, this CSR Input is widely acknowledged as one of the most esteemed and impactful contributions, creating
significant value. The strong connection and active invelvement of the community are readily apparent. The provision of
drinking water is intricately linked to aspects of health, productivity, and pramoting gender equity.

Constructs Weight Score
Frogramme Structure 15 s
Programme Execution 13 123
Impact of Opinian Leaders 5 36
Infarmation Dissemination il 10,5
Prograemme Awireness ] G456
Fragrnmme Satiifaction Index 3 74
Addussibiliy 13 i
Manitaring and Evalintion B 7.
Maed [dersfication and fulfilmee: & 8
[Grevance Mectapism T 64
Community Farticipation 3 4

CSR Effectiveness Score: 0.86 out of |
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SDG Goals;
powacsens M 9 i
iy
Sr.No. Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score
2 hisuth igions RO Witer ATM 3,5,6,17 90.00%

it Plzase refer to Chapter 9 for details

Suggestions for Improvement;

I) Maintenance and Servicing: Ensure regular and proactive maintenance to keep the RO systems in good working
condition, Scheduled cleaning, filter replacement and system checks are essential to maintain water quality.

1) Water Quality Monitoring: Implement a continuous water quality monitoring system to detect any anomalies or
contamination promptly. This can help maintain the highest water quality standards.

3) Energy-Efficiency: Explore ways to make the RO systems more epergy-efficient, possibly by incarparating renewable
energy sources such as solar power to reduce operational costs.

4) Innovation: Keep an eye on technelogical advancements in water purification systems. Consider upgrading or
incarporating advanced filtration techniques to improve water quality and efficiency.

5) Environmental Impact;: Consider the environmental impace of the RO systems, including the disposal of waste water
generated during the purification process. Explore ways to minimize environmaental harm.

6.5 Individual Sanitary Lavatory;

Road Towards ODF - Sanitation deficiencies have long been Identified as 3 major health concern far the rural population in
India. This,combined with a lack of awareness regarding proper hygiene, has led to open defecation being s common issue in
these areas. In fact, certain villages near GWEL were so plagued by the foul odour from open defecation that locals often
avoided those routes. Before the renowned Swachh Bharatr Mission came into play, GWEL CSR had already recagnized this
challenge and set out to address it The GWEL CSR collaborated seamlessly with the Gram Panchayat and other initiatives
like MNREGA and Nirmal Bharat Abhiyan. Together, they successfully built around 764 toilets, significantly reducing apen
defecation. This intervention not only improved sanitation but also brought about a shift in attitudes towards hygiene ata
household level. Consequently, four villages achieved the saitus of being open defecation-free. The onee prevalent sense of
revulsion has now given way to a sense of community pride and cleanliness, Furthermore, this effort also ties in with the
broader aim of promoting gender equity.”

Impact of ISL;

1) Out of total respondents who participated in the survey 85.6% were males and 14,4% were females.

2} A whopping 100% of the respondents had constructed toilets in their houses which showed the high level of awareness
and acceptance of ISL among the community.

3) 90.4% of the respondents used the tollet constructed in the house for defecation while 9.6% used community tollets or
go for open defecation.

4) Oneof the major reasons for avoiding using ISL was bad odour.

5) 84.6% of the respondents used to go for open defécation priorto construction of these toilets by GMR foundation group
6) 100 % of the respondents said thatall family members now use ISL for defecation,

Thea impact score was recorded 4.34 out of 5.
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The above chartindicates the facilities available at the ISL It was abserved during the FGD that the beneficiaries are utilising
the ISL on regular basis, The respondents were satisfied with the ISL being constructed at their premises. The elders,

women, children and all regularly use thelavatory. Foundation even supports in case where there had been some breakage of
doororlock ete.

Value Addition in Quality of Life;
The major impact which ISL has created Is drastic impravement in the quality of life of the pecple.

|
# [ T-1 I
i e LE £ 'ﬂ‘n!l'i.

Staleceholder’s view;

* GWEL CSR has done a commendable work by providing ISL for every house hold of the village.

+97 |%ofthe villagers believed that their life style has improved due to construction of toilets in their houses.

* 96.1% of the respondents said that they use the tollet on regular basis.

* In financial terms the villagers mentioned that they were able to save 20 -25 thousand rupees due to low construction cost
associated with toilets provided by GVWEL CSR.

* The ASHA and MPW workers acknowledge and highly appreciate the significant efforts put inte constructing ISLs and the
initiatives aimed at bringing about behavioural change.

Awarsnessscore-4.36 outofs
CSR Effectiveness Assessment

This initiative boasts strong social engagement and high physical visibility. 1SLs represent a successful blend of infrastructurs
development, the ereation of social capital through achieving Open Defecation Free (ODF) status and active community

involvement in promoting better hygiene and sanitation management.
' ‘
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Constructs Weight Scors
Pragramme Structure: I3 i3
Prograimme Exscution 13 K]
Impacz of Opinion Leadars 5 i3
Infarmation Dasemination I G945
Programme Awareness 10 B7e
Fragramime Satisfiction Index 9! e
Accessitilicy 13 2.1
Manitaring and Evaluation B 69
Meed |dentification and fulfilment ¢ 46
Grigvanee Mechanism T 52
Camymunity Participation 3 2%
CSR Effectiveness Score : 0.85 out of |
SDG Goals
HTTL AL HAIE FARTA ESHIPS
(LR T fIRL Ty FioR 10 D
Sr. No, Areas of Initiative C5R Initative SDG Goal SDG Alignment Score
Health Hygien 11:g 2 -
2 S Hirgne Individual Sanicary Tollet 3.5,6,17 79.50%

# Please refer to Chapter 9 for details

Suggestions for Improvements;

1) Awareness: Though all ISL has been handed over to beneficiaries after its construction, however some regular
awareness sessions with beneficlaries is required to maintain created structure,

2) Hygiene Education: Implement hygiene education progrmms alongside ISL construction to ensure that users
understand the importance of proper sanitation and hygiene pracrices,

3) Technological Solutions: Investigate innovative technological salutions for sanitation, such as compasting tollees or
eco-friendly sanitation systems, which can be more susminable and environmentally friendly.

6.6 MMU (Mobile Medical Unit);

MMLU is a mobile healthcare initiative designed to offer essential primary medical services te populations residing in remote,
inaccessible. underserved and neglected areas. lts primary aim is to bring healthcare services directly to the doorsteps of
individuals, pardcularly elderly individuals. The program invelves medical check-ups, medication provision, referrals,
diagnostic services and education on preventive measures, dietary guidelines, specific health conditions, child care, and
geriatric care. Currently, it serves 22 villages and registers more than 25.000 annual outpatient visits for the elderly
population. The most prevalent health concerns among older individuals encompass arthritis, vision and hearirig
impairments, cardiac issues, renal system disorders, joint pain, visual impairments, diabetes and hypertension, Prior ta the
introduction of the MMU service by the foundation, the financial burden of senior citizen healthcare strained family
relationships. There was no dedicated initiative for elderly healthcare. However, with the implementation of the MMU
service, reliance on traditional faith healers for medical treatment has been completely eliminated.
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Current Situation Analysis;

* The main point of contact for healthcare needs is the ASHA worker for 54.8% of the survey respondents while 21.8% are
dependent on private practitioners.

* In every other househald, there is at least ane elderly person and merely 13.3% of the people reported having health
insurance coverage through the government's Health Card program.

* Thanks to the quality and care provided by the MMU, now every single Individual relies an the MMU for their geriatric
healthcare requirements. Additionally, 59 % of the population depends on the MMU far thelr primary healthcare needs,

* Emergency ambulance services are avallable to 78% of the villages, with an average response time of less than ane hour.
The distance to multi-specialty healtheare units isapproximately 3.12 kilometres.

*The MMU is staffed by one doctor, one pharmacist,and ane driver. Occasionally, a social worker or health worker is also
partof the team.

» Approximately 67 6% of the population lacks convenient access to regular medical stores.

* A total of 92% of the population confirmed that the MMU visits their area once aweck,

o
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The perception of healthcare and the understanding of health largely remain confined to traditional norms. Typically, an
individual is deemed healthy as long as their functional capacities are int@ct. and they don't require medical treatment, care,
or rest. However, it has came to light that in the context of elderly care, menal and emodonal well-being are just as crucial,
When examining spacific health conditions; chronic allments lile arthritis, diabetes, cardiac issues and hypertension are the
most prevalent. while memory loss and digestive problems were rarely reported prior to the study.

Major Findings;

* Far 59% of the population the first point of contact for any medical treatment is MMLUL

* Majority 92% of the population are aware about the schedule of MMU visiting their villages.

* 86.7% of respondents that they primarily received medicines from MMLL

*B5% of the respondents confirmed the presence of doctor along with support staff in MMLL

= 98% of the respondents said that MMU has helped them in reducing thelr medical expenses by Rs 4000/- 1o 5000/-,
* 95.9% of the respondents said that MMU has reduced the time taken for availing medical treatment.

+ 96.6% of the respondents expressed satisfaction and appreciated the behaviour of membars of MMLUL

Impact on Health of Elderly;

+97.9% of the respondents agreed that presence of MMU had reduced their health problems

*97.3% of the respondents said that due to presence of MMU the medical facllities have improved in their villages

* 93.8% of the respondents appreciated that MMU had helped them to save lives during emergency / life threatening
conditions,

*97.9'% of the respondents agreed that their financial burden had reduced considerably due to MMU.,

Impact Score—4.81 outof 5
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Stakeholder's View;

* The MMU service provided by the GWEL CSR has been well received and appreciated by the villagers.

* 98% of the villagers believe that presence of MMU had improved the health of the elders of their villages.

* Ashaworkers Volunteers and government officials are aware about the MMU servicas and are working in tandem with
them,

* In FGD the villagers requested for providing more facilities like diagnostics through MMU.

* The villagers appreciatad the medical advice recaived through MMU and requested for mora training sessions with related
te health and nutrition of elderly.

Awareness Score-4.TBout of 5.

CSR Effectiveness Assessment;

Owerall, this initiative stands out as one of the most impactful Corporate Social Responsibility (CSR) endeavours within
GWEL. By actively visualizing the evelving needs and transitloning from community-based standards to globally recognized
benchmarks in geriatric care, the potental for positive change is significantly heightened. The partnership with HelpAge
India has proven to be effective, garnering substantial attention for this initiative’s various aspects, Howaver, there is room
to enhance the foundation's visibility and highlight its contributions even further.

Constructs Weight Score
Programme Structure 15 126
Presmamme Execution: 13 8.9
Irpace af Oplnlan Leaders H 33
Infermation Dissemination I 9.4
Programme Avareness 14 B7s
Programme Satisfacton Index 9 +7
Accossibility 13 (N F)
Maonitoring snd Evaluation E .8
Mleed dentficeton and fulfilmen: & 43
Grisvance Mechanism T 5.4
Community Partcpation 2 15
CSR Effectiveness Score : 0.81 out of |
SDG Goals
DR RLTH UaEp LT L TE ol
A WYLE W [henm FOW T ANALS
Sr. No. Areas of Initiative C5R Initiative SDG Goal  SDG Alignment Score
Health Hygi - y
2 2 Sanrb; ::I"e Mabile Medical Unit 2,35.17 T425%

# Plegse refer to Chapter 9 for details
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Suggestions for Improvements;

I) Preventive Care: Implement preventive care programs, such as yaccinations, health education, and screening far
chronic diseases.

1) Mental Health Support: Include mental health services and counselling in MMUs, as mental health is an often
overlooked aspect of hiealthaare,

3) Data Collection and Reporting: Implement a robust system for collecting and analysing data on patient
demographics, health outcames, and community neads to continuously improve services,

4) Training and Development: Invest in the ongoing training and professional development of MMU staff to keep them
updared with the latest medical practices and rechnologies,

5) Maobile Dental andVision Services: Inaddition to genaral healthcare, offer dental and vision care services to address
common issues in underserved areas.

6) Diagnostic Services = Provide facilities for conducting basic diagnostic test pathology and Laboratory testing.

Some suggestions captured during the Interaction with respondents during FGD are indicated in the diagram below:

Suggestions Captureﬂ-f
during FGD

PRESENCE OF FEMALE DOCTOR

AMSLLARCE SERVICES

PROVEDE MORE MEDICINES

INCREASE THE EQUIPMENTS

INMPROVE THE QUALITY OF SUPPORT 5TAFF
INCREASE THE NUMSER DF DOCTORS
INCAREASE THE TINING

CHANGE OF LOCATION

INCREASING THE FREQUENCY OF VISIT

=
Maost of the recipients said that more medications cught to be available. Additionally, there was a suggestion that mare
equipment be added and number of doctors treating be increased.

Assistant Beauty Therapist (VTC) ABT

"My family was suffering financially and | wanted to support my family
with some income at my own. | started searching various fields of
worland meanwhile | came to know about Assistant Beauty Therapist
Course run by GMR Varalakshmi Foundation and GVWEL

| enrolled for this course. |learned in details of the beauty therapy and
| completed 3 months course successfully Now | had a new
oppertunities to start my life journey with this knowledge. | opened a
Beauty Parlour at Warora and, | started earning well, In short span of
Komal Ajay Andarskar time, | earned Rs, 7000/- per month and | started supporting my family
At Warors, Dist: Chandrapur financially. | am very happy that.| could complete my goal of life. Thanks
te GMR Varalakshmi Foundation and GWEL for running this project,

which helped me to stand firmin life and italso helping others too.”
W v
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7.1 Objective - Under smpowerment and livelihoods the objectve is to channelize youth and women towards
entrepreneurshipand livelihoed development, so that they may participate equitably in economic progress.

GMR Varalakshmi Foundation (GMRVF) was among the early organizations te recognize the impertance of skill
development. As earlyas 2003, they estblished their first vocational training Institute. GYWEL CSR, sharing a similar vision,
assessed the situation and formulated its approach in this field, supported by a comprehensive youth aspiration study. This
study involved gathering input from 24| young individuals aged 18 to 23, with their respanses analysed in relatlon to thelr
educational status and gender. Additionally, | 0 local business units were engaged to gauge industry demand,

Traditionally, the region’s livellhoods were predominantly derived from agriculture or labour in nearby industries and
mines. Over the past two decades, opportunities in the infrastructure and construction sector have also emerged. However,
the preference among the local populace has largely remained inclined toward agriculture and labour. The proximity of the
region to cities like Nagpur and Hyderabad has sparked the youth's interest in pursuing new avenues in fields such as
computers siudies, electrical work, Mursing and Interior & fashion designing.

The industrial landscape in the region primarily encompasses agriculture, power, steal, cemant and paper production,
GWEL CSR has adopted & comprehensive strategy by specifically addressing four key stakeholder groups: -

a. Farmers: Providing training and support to enhance agriculeural practices.

b. Women: Offering training in tailaring stitching and facilitating the formation of Self Help Groups (SHGs).

. Youth: Implementing vocational training programs In select trades.

d. Community: Establishing libraries as a tool to broeaden livelihoed perspectives and empower the community with
knowledge and connections te the outside world.

This study delves into twe of these acrivities, namiely Vocational Training Centres for drop-out youth and the Grain Cash
Seed Bank for farmers. The study basically covers the below mentiored points:

1) Vocational Training Centres;

* Number of youth who graduated from YTC and thelr employability.
* BEarning patential by way of self-empleyment

* Opinions and perspectives from stakeholders.

I1) Grain Cash Seed Bank;
*Thenumbar of beneficiaries.

* Change In Income Level.

* Overall Functiening of the bank.

People residing in villages near a plant location often express a strong desire to secure employment with the business uni,
regardless of the nature and size of the operation, However, the capacity of the business to accommodate these demands
may be limited. The presence of unemployment and insufficient livelihood opportunities in the region poses a significant
operational risk for the business. Therefore, it is strategically crucial for CSR Initiatives to prioritize this aspect. The area
may not be categorized as impoverished, but the lifestyle of the local population is not particularly progressive. Whether it
pertains to food or housing, there is a need for a fundamental orientation. Asa result livelihood programs are designed to
provide not only professional training but also essendial life skills develapment

7.2 VocationalTraining Centers;

Accarding to the foundation's staff, a ol of 656 young Individuals have successfully completed the course since April 2018,
The GWEL CSR has reported that 44| our of these 656 trained youths have launched their own businesses and are earning
an average of Rs. 10,000 per month. As part of the CSR Impact assessment initiative, the study team reached out to these
trained youths and conducted visits to the training centre. The primary objective of the program was to instil a positive
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inclination toward skill-based employability ameng local youth, This assessment alse aimed to explore various factors
associated with the improvement in the living standards of these graduated youth. Many of the students who joined the
vocational training programs had previously dropped out of high school and the bepeficiaries came fram econamically
disadvantged backgrounds, The interviewed youth had completed training programs lasting over a year and were
ecanomically active ac the time of this study,

Economic Impact:

The average monthly family income of the beneficiaries when they Initially enrclled in the training stood at Rs. 6,236, 1 5/- At
that time, the average individual income was Rs. 3650.90/-, which has now increased to Rs, 9377.78/~ All the youth
interviewed for the study confirmed that they were acrively participating in economic activities. For every one of them, the
training provided by the foundation represented their inaugural oppertunicy of this kind

Impact of YTC on employment and income generation:

* 100% of the respondents had receivedVocational training through GMR foundation.

* 69.4% had enrolled for beautician course and 30.6% for mobile repairing course.

* 99.1% of respondents appreciated the placement efforts undertaken by the training centre.

* Majority of respondents said that thelr quality of life has Improved after receiving the training.
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+ 5.6% of the students who received training have joined jabs while the rest were running their own ventures or are working
independently.

* [00% of the respondents were able to procure leans fram the banks,

* 99% of the respondents said that training provided by the vocational center has been very vital in determining success of
their carrier,

ImpactAssessment Score=4.12 out of 5.

Stakeholder's view;

=99, 1% of the respondents credited GMR foundationVTC for bringing positive change in their life.

+99% of the respandents said that their ecanomic condition has improved due to training received fromVTC.

= VTC scored | 00% on the sadsfaction index of the respandents.

*The trainers of VT Cwereappreciated by | 00% of the respendents.

* Majority of the respondents joined VTC due to strong Word of mouth communication which reflects that people are
having positive opinion about VTC,

* During FDG the students displayed high level of confidence and were very appreciative abourt the program structure and

teaching pedagogy.

Awareness Score =4 out of 5.
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CSR Effectiveness Assessment:

The foundation team has established a framework, but the success of this specific aspect relies heavily on the approach of
the instructors. These instructors consistently surpass the beneficiaries’ expectations, even though these expectations are
aften set unrealistcally high, beyond the demands of the actual compertitive job market.

Constructs Weight Score
Pregramme Structure & 9.6
Programme Execution 13 (0.3
Impact of Opinion Leaders 5 36
Infermation Dissemination Il B.5
Programme Awareness {1] 8
Prag_r‘amrhe Satisfaction Index 9 78
Accessibility 13 8.7
Monitoring and Evaluation B 6.1
Meed ldentification and fulfilment 6 37
Grievance Maghanism 7 6.4
Community Participation 3 2
C5R Effectiveness Score: 0.75 out of |
SDG Goals
(LAY Kl 0 CENT O LAD LT RE S i
4 Il-;lll-rl.lru'ﬂl 5 Fmﬂmn- B ':i":'i; ;:'r:.:u I? r:: ':Ii; ;.:i
Sr. No. Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score
Empowerment & : i
3 Ef’m"hmﬂ Vacation Training 1.4.5.8, 17 65.40%

# Please refer to Chapter 9 for details

Suggestions for Improvement;

I) Travelling Distance: Since a substantial number of students come from far places the foundation could make some
arrangement for their transportation.

1) Diverse Course Offerings: Expand the range of courses to cater to a broader set of skills and trades, taking inte
account local job marker demands and emerging industries.

3) Industry Partnerships: Collaborate with local industries and businesses to provide on-the-job training, internships,
and apprenticechips This connection can improve job plicement rates,

4) Modern Equipment and Facilities: Ensure that training centres are equipped with state-of-the-art tools, equipment.
and faciliries to simulate real workplace environments.

5) Financial Literacy: Integrate financial literacy education into the curriculum to help trainees manage their income and

savings effectively.
Y m
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&) Monitoring and Evaluation: |mplement a robust system to monitor the progress and outcomes of trailnees during
and after the training, gathering feedback for continuous improvement Conduct periodic reviews and assessments of the
training centre’s performance and impact to adapt and improve accordingly.

7) Community Engagement: Foster commuriity engagement and awareness about the benefits of vocational training to
encourage more individuals to enrol.

8) Technology Integration: Use technology for remote learning, anline resources and digital assessments, especially in
the post-pandamic ara.

9) Sustainability: Develop a sustainable funding model to ensure the long-term viability of the vocational training centre ..

7.3 Grain Cash Seed Bank (GCS Bank)
Agriculture s a fundamental component of rural

livelihood, especially in the villages surrounding GWEL. 5710%
where it serves as the primary occupation and maln Land Hnlding

source of income. Historically, the region primarily

cultivated paddy, but over time, there have been shifts:in Pattern

the crop mix to include cotton, pulses, and notably,

soybean in Kharif and Gram and wheat in Rabi. However,

numerous factors coantribuce to agricultural challenges.

Many farmers rely on traditional methods, often lacking a 32 10%
scientific approach.

GWEL CSR recognized a critical and accessible area for
intervention within this context - seed quality. Farmers
were trapped in a cycle of borrowing from local
moneylenders at high-interest rates to purchase high-

quality seeds each year This posed a dual barrier to 9.50%
income enhancement. Firstly, the higher cost of seeds
reduced the cultivation area for farmers and secondly, the l
burden of repaying seed leans post-harvest left farmers

with very little income.

Above 10 acres 510 acres 1-5 acres
To address this issue, the foundation introeduced the
cancept of the "Grain-Cash-Seed Banl" (GCS Bank). Most
of the benefiting farmers have, on average, |-5 acres of
land. The GCS Bank is an organized group of farmers working to ensure a reliable supply of high-quality seeds in sufficient
guantities for its member farmers. The GCS Bank combines crop marketing with a seed supply system.The bank provides
seeds to farmers and in return, the farmers return four times the amount of seeds (as is the case with saybean) in the form
of grains from their harvest

Through this clculated rato, farmers can purchase seeds for the pext season’s crop without external support
Consequently, the bank purchases more seeds compared to the previous season. Even at lower yield levels. it has been
demonstrated that the bank quickly achieved sustainability, typically within the second seasan.

The adjoining chart represents the percentage of Land holding of the farmers whe participated in the study.

Key Benefits associated with GCS banks:

The GCS Banks offer a solution to a significant financial hurdle in the agricultural process, particularly for less affluent
farmers. The system provides six fundamental advantages:

+ Debt Relieffor Farmers: It rescues farmers from the burden of deb.

* Timely Access to Certified Quality Seeds: |t ensures the avallabilicy of certified seeds of the right type and variety when
neaded.
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. ReIEal?Iu Seed Qun]litynnd Quantiq:r:ﬁrmnrs can e B e i
trust in the quality and quantity of seeds TI0% £6.60%
provided,

* Expanding Cultivation Opportunities: |t
‘broadens the scope for cultivation.

» Contral Over Post-Harvest Output: It gives
farmers control over their post-harvest output.

* Improvement in Sociceconomic Standards: It
contributes to raising the socioeconomic Statys
of families reliant on agriculture. /F

Inereane in Income.
Impact of GCS Bank on Farmers: i Imerease b Productiviey,

The GCS Banks have exerted a substantial impact il 6%
on the livellhoods of the farmers involyed. The "

positive outcomes from each planting cycle have GCS BENEFIT'S TO FARMERS
inspired more farmers to [pin the program, The
savings from escaping the cycle of debt and the
capacity to expand cultivation areas have created a ripple effect, elevated the income and living standards of both the
farmers and their families. The study made the following observations regarding the overall impact of this initiative:

Currently the GCS Banks are operating effectively and norably their operations are self-sustained. The Foundation staff is
not directly engaged at the current stage, though they have initiated the model. The units demonstrate seli-dependency,
indicating a shifc in the mind-set of the participating farmers. Over the course of the year, there has been a growth in
membership, indicating the reception of anticipated benefits and the establishment of trust in the system. The responses
from the respondents was;

|} 67.8% of the respondents confirmed that GCS bank ensures avallability of seeds on regular basis and in adequate quarntity,
2) 69% of the respondents said that the GCS bank provided them with superior quality seeds.

3) 95.2% of the respondents recaived agricultural refated craining from GCS bank.

4) The GCS Bank's contribution to seed purchases 15 on a consistent rise each year. Farmers have expressed that they are
achieving higher profits as the training on enhanced agricultural practices has led toa reduction in input costs.

5) The farmers have reported increase in incame due to regular advice received from the foundation regarding scientific
methed of cultivation and crop rotation. Based on FDG the rise in income level of the farmers is around 9500rs per year.

The impact score of GCS on scale of 5 was 4,23,

The major facilities availed from GCS banks are indicated below in the chart:
Major GCS Facilities

Crop Storage Meshnaxim _ 02006
coptreserotion [ ¢
mastonsycer | ¢

——— T
(romiedgessoutseess sonry | 5 5
Technical Knowledge about Irrigation _ B9 300
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Enhanced Seed Storage: There has been a notable improvemant in seed storage. The introduction of sead banks has
substantially mitigated the risks associated with storage and ensured an adequate supply of seeds for the upcoming season.
Prior to the establishment of the Grain Cash Seed Bank. seeds were haphazardly stored and vulnerable to damage from
water, rodents and other pests, leading to reduced yialds. MNow, seeds are securely stored in the bank, free from any harm
ardamage.

Stakeholder's view;

» 98.3% of the respondents were satisfied with warking style of GCS banks.

* 65.5% of the respondents said that their problems related to GCS bank was solved pramply.

* The Panchayat representative were highly appreciative about the efforts taken by GMR foundation thraugh GCS bank.

Awareness score=4.3 out of 5.
CSR EffectivenessAssessment;

The GCS Bank stands as a remarkable illustration of CSR engagement with the community. where itactively connects:with
avital faczt of rural life, agriculture. The figure below encapsulates the observations on the effectiveness of CSR initiatives.

Constructs Weight Score
Programme Structure 15 85
Programme Execution I3 9.1
Impact of Opinion Leaders 5 42
Information Dissemination I 8.2
Programme Awareness 10 86
Programme Satisfaction Index 9 7.0
Accessibility 13 25
Monitoring and Evaluation 8 7.1
MNeead |dentification and fulfilment & 4.1
Grievance Mechanism 7 55
Community Participation 3 24

CSR Effectiveness Score 0.74 out of |

SDG Goals
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Sr.No. Areas of Initiative CSR Initiative SDG Goal SDG Alignment Score
3 Fepowgrinent & Grain Cash Seed Bank 1.2 90.5%.

# Please refer to Chapter 9 for details

Suggestions for Improvement;

I) Advanced Storage Facilities: Invest in advanced storage infrastructure thatr provides oprimal conditions for seed
preservation, including tamperature and humidity control.

2) Seed Diversification: Expand the range of seed varieties stored in the bank to cater to a braader set of crop types and
local demands.

1) Access for All: Ensure squitable access to the seed bank for all farmers, irrespective of their economic status or land
holdings. Encourage active participation and awnership of the seed bank ameng the lacal farming community to ensure
sustainability.

4) Technology Integration: Explore the integration of madern technology. such as digital inventory management and
tracking systems.to enhance efficiency.

5) Scaling Up: Explore cpportunities to expand the reach of Grain Cash Seed Banks to serve more regions and
communities.

&) Community Training: Conduct regular training sesstons for farmers on the proper handling and storage of seeds 1o
minimize the risk of mutilation or damage,

E-Centre

“lama student of ClassV.at Z. P School, Charul Khati. In ocur School,
E-Centre (Computer Class) is run by GMR Varalakshmi Foundation
berween 4:00 pm & 5:00 pm.

| admitted to this Computer class and | learned varjous new things.
| learned how to Start & Shut down Computer, making of Files &
Folders,Copy & Pasteand also learned Typingtoo.

There is no Computer class in & around my village. This E-Centre is
only the way to learn Computer.

Ayush Ledange
Ar: Charul Khael, Diat - Clandrapor

Learning Computer is definitely helping me in my studies and also it will
help my further education.

This project run by GMR Varalakshmi Foundation and GWEL Is a great help to students like me and

I am thanldful of them.”
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B.1 A Brief note; The GMR Group of Companies’ has a separate division for CSR planning and implementation is called
GMRVFE. lts structure for governance is clearly defined. Far many of its operations, GMRVF has adhered to standard
operating procedures. The Foundation has always taken a very methodical and professional approach, even before the
Amendment in Company Act 2013 — Section |35 Schedule VIl for CSR activities, The feundation unit and the business unit
are housed in different structures in each location. The Foundation supports the company in organising and carrying out its
CSR initiatives. The foundation is in a good pesition and has enough resources, including both matarial and skilled
personneal.

The CSR activities at GWEL are being implemented by GMRVE The Foundation oversees and guarantees that regular CSR
initiatives are carried out correctly. Additionally, it makes sure that the benefits of CSR don't diminish in between and
instead reach the ultimate beneficiary, This section specifically addresses management arrangements and how well they
work to achieve CSR objectives: Since Foundation has been employed there fora while, this sectionaims to examine three
important aspects:

2. The foundation's input design and approach.

b. The outcome of CSR activities for the business unitand,

¢ Impact of CSR on society at Large.
Gainlng insight inta the efficacy of CSR Implementation and Management Arrangements requires an undersanding of these
three dimensions.

8.1.1 Conceptual Framework - Policies and Initiatives;

GMR Varalakshmi Foundation is led by a CEO and supported by the Director of the Community Services Wing. Ten
aperational heads report to the Director and depending on the CSR centre’s seale, three to four staff members manage
training compenents, reperting to location heads. The local foundation unit operates closely with the business unit,aligning
its palicy with GWEL C5R policy for consistent implementation.

The national CSR policy Is uniform across all locations, with programs strategically designed around Health, Hygiene and
Sanitation; Education;Empowerment and Livelihood and Community Development. The policy framework remains stable
at les core but allows flexibllity at the implementation periphery. Across all the locations, local factars are considered and
integrated into the central design. The research team regards the pelicy and program framework as ene of the bestin India.
GMRYF's initiatives in hygiene, sanitation and skill develapment are particularly noteworthy, with UNDP recognizing the
foundation's case study in the area of skills development.

8.1.1 C5R Processes-Strategic Planning, Conceptualization and Execution;

a) Planning -All CSR initiatives are meticulously planned, often incorparating Insights from cammunity needs assessments.
Some planning decisions were aligned with the goals of the village guardianship initiatives. The overall ptanning has adhered
to the broader CSR pelicy framework and aligned with local needs. While not every activity underwent a systematic needs
assessment, the foundation team consistently employed a standard cause-and-effect analysis for thelr endeavours.

b) Designing - The CSR programs are designed effectively, aligning with goals. Cerrain inhibitions pertaining to formal
documentation of these designs previously have now been taken care of quite well. Pasitive impact of certain initiatives has
negated this. TheVillage Guardian System is one of the highly creative initlatives. The heads of GWEL's several departments
select a community to serve as their mentor: The Guardian meets with the Sarpanch and beneficiaries at predetermined
intervals to discuss the overall community service (CSR) initiatives being carried outin the village.

c) Implementation - The foundation executed all projects according to the agreed agenda, but there always exist room
for improvement.

d) Communication - Internal communication between leadership and seaff is well-maintained, but communication at the
volunteer level requires improvement. Cemmunicatian is a crucial design element aligning implementation with the planned
approach. Volunteer apd beneficiary-level communication were observed to be confined to narrow interpretations,

indicative of an input-driven communication deficiency.
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8.1.3 Approach te Managing Projects:

The Project Management Approach has predominantly followed a linear path, which is suitable for short-term needs.
However, GWEL C5R has been operating over an extended period where the Project Life Cycle should be envisioned asa
continuous progression of smaller modules contributing to a larger imeframe model. The four key phases of every project
include:

a) Initiation Phase - Establishing a Baseline, Conceptualizing and Developing the Design.

b) Execution Phase - Handling Resistance, Managing Conflict, Making Adjustments, Synchronizing and Deplaying.
c)Acceleration Phase - Contemplating the pace and providing dynamic input. ensuring output equality, boosting visibillty,
managing higher expectations and achieving superior performance with-an emphasis on behaviour change.

d) Achievement Phase - Reaching stable accomplishments, ensuring enduring change in key indicators and managing
devintions,

e) Conclusion Phase - Disengagement leading to exit, transferring ownership to the community, progressing into the
next stage and reshaping the approach with new additions, exploring advanced layars of the same focus area.

An example of this approach is evident in the foundation's efforts in primary health care centers. Initially, private and non-
government sectors played a crucial role when government facilities were either non-existent or poorly performing.
However, with significant improvements in public health efforts and the approach from state bodies in recent years, the
original gap addressed by the program has been filled, signifying the "conclusion.” The research team emphasizes the need
for a strategic evelution in the approach at GWEL CSR.

8.2 GWEL CSR process in planning the project:

#.2.1 Foundation StaffandVolunteers =Training:

This aspect involves the development and enhancemeant of skills,
knowledge and capabilities for both the staff and veluntesrs
associated with the foundation. Through systematic training
programs. the foundation ensures that its team is well-equipped
ta effectively contribute to the organization’s objectives. This
continuous learning approach aims to empower personnel,
enabling them to fulfil their roles with proficiency and align with
the foundation’s mission and values.

8.2.2 Resource Provision and Deployment:

Resource planning and deployment for CSR activities at GWEL
have been effectively managed. However, there are three specific
arens that warrant greater attention:

a) Prioritizing Resource Optimization by focusing on value
creation against cost booking.

b) Mitigating Low-Performing Resource Deployments.

£) Improving Procurement  Acclimatitation to ensure
adaptability throughout the project life cycle, considering that
coST perceptions may not always be dynamic.

The research team observed that while the community conceptualizes CSR for infrastructure-related projects, the actual
implementation and resource deployment are directly handled by GWEL. Few procedural delays have been reported,
impacting CSR's reputation in the community and in the long run affecting business incerests. The research ceam emphasizes
the importance of considering that cost savings today might transiate into increased expenses tomorrow. Additionally, the
foundatian unitappears to be understaffed and the efficiency of the available manpower raises concerns.

management arrangements, elaborated below;
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8.3 EDUCATION

8.3.1 Input
Corporate Social Responsibility (CSR) initiatives in the education sector are crucial for fostering sustainable development
and addressing social challenges. Here are some ways in which GYWEL CSR has contributed to the education sectar as part
of their CSR initatives:

I. Technalogy in Education

2. Community Libraries

3. Adopring Schools:

Providing access to technology and digital resources s another common CSR initiative. GWEL CSR has donated computers,
tablers and have supported the implementation of technelogy enabled digital pladforms in schools. By establishing and
supporting community libraries GWEL C5R has contributed to increased access to books and educational materials,
fostering a culture of reading and learning. GWEL C5R has chosen to "adopt” schools in the communities where they
eperate. This invelves ongoing support. ranging from infrastructure development to educational programs and resources.

8.3.2 Ouwutcome for the organization:
CS5R initiatives in education can yield several positive outcomes for organizations, aligning with their commitment to social
responsibility and sustainable development. Here are specific outcomes for GWEL CSR can epvisage from Implementing
programs in Education.

I. Stakeholder Engagement and Loyalty.

2. Inereased Employee Morale and Productiviey,

3. Pasitive Public Relation and Media coverage.

4. Alignment with Sustainable Development Goals (SDGs).

5. Positive Regulatory and Gevernment Relations.

GWEL CSR initiatives have resonated with various stakeholders, including customers, employees, investars and local
communities. Positive social contributions can foster loyalty and engagement among these groups. GWEL Employees take
pride in working for socially responsible erganizations, Engaging in meaningful CSR initatives, especially in education, has
boosted employse morale and productivity. Pesitive media coverage helps in enhancing company's public relation and
provided opportunities for positive storytelling. Aligning CSR initiatives towards SDG reinforced the GWEL's cammitment
to broader societal objectives. It also fostered positive relationship of GWEL with regulatory badies and governments,
potentially leading to favourable policies or partnerships.

8.3.3 Impact onthe Society at large:
The impact of GWEL C5R inittatives in education on nearby villagars has been substantial and multifaceted in tarms of social
development and empowering individuals. Here are several potential impacts of such initatives on nearby villagers:

|. Enhanced Learning Environment

2. Community Empowerment

3. Economic Development

4, Cultural and Social Integration

5. Raduction of Social Disparities

Investments in infrastructure, such as classrooms, libraries, and sanitation facilities, have created a conducive and
comfortable learning environment for students in nearby villages. Education-focused CSR programs often empower the
entire community. Infoermed and educated villagers are better equipped to make Informed decisions, actively participate In
local governance and advocate for their needs. The improved education can contribute to economic development within
the community. Villagers with enhanced skills and education will be better positioned to participate in local businesses or
pursue entrepreneurfal ventures. Education further fosters cultural and soclal integration. By supperting educational
initiatives, organizations cantribute to the preservatcn of local cultures and traditions while promaoting social cohesion
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within the community. Education has the potential to reduce social disparities within the community. By providing equal
access to education, CSR initiatives contribute to a more equitable sodiery.

8.3.4 Evaluation Scale;

EDUCATION
Sr.Mo. indicators Weights 2019 - 2023
| Peiformante Oiiteoimie 10 9
2 Efficiency 10 9
3 Effectiveness 0 9
4 Management Arrangament 10 9
5 Community Perception 10 9
6 Visbiliy 10 8
Final Score &0 53

Each indicatar is given 3 score from | to |0, with 10 representing the highest level of performance. The final score is
calculared by summing the weighred scores of each indicator In this example, the education system achieved a final score of
53 out of 60, indicating a relatively high level of performance across the assessed indicators.

8.3.5 Specific Observations:
The ASLC program, designed to enhance the performance of struggling students, beneficiaries perceive it as tuition classes.
The CSR team can focus on this gap and enhance the education awareness in the community.

8.4 Health Hygiene and Sanitation:

84.1 Input:
GWEL CSR initiative have been focusing on health, hygiene and sanitation that play a erucial role in improving the well-being
of communities, These initiatives address fundamental aspects of public health, contribute to disease prevention and
enhance overall quality of life.

I. CleanWaterArcess

2. Sanitation Facilities

3. Community Health Clinics

4. Maternal and Child Health Programs

5. Access to Medications

6. Mutrition Programs

7. Collaboration with Local Health Authorities

GWYVEL CSR initiative has provided access to cleanand safe drinking water. This has helped to prevent waterborne diseases
and improve overall community health, Constructing and improving sanitation facilities, including toilets and sewage
systems, has contributed to batter hygiene practices and has reduced the spread of water borne diseases associated with
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poor sanittion. Establishing or supporting community health clinics have ensured that villagers have access to basic
healthcare services, including vaccinatians, maternal care and general medical check-ups.

Focusing on maternal and child health through initiatives such as prenatal care. nutrition programs and vaccination
campaigns have conrributed to healthier communities. Providing access to essential medications and medical supplies,
especially I remote and under served areas, [s a significant contribution to healthcare by the GMRVFE Implementing
nutrition programs, especially for vulnerable populations such as children and pregnant women has contributed to
improved overall mental and physical health. Callaborating with local health authorities and community leaders has ansured
that CSR initiatives are aligned with the specific needs and priorities of the community.

8.4.2 Outcome forthe organization:
GWEL CSR is leveraging various positive outcomes from the implementation of health, hygiene and sapitation programs.
These outcomes not only contribute to the well-being of the community but can also enhance the organization's reputation
and overall sustainability. Here are specific outcomes for an organization Implementing C3R initiatives in Health and
Hygiane.

I. Increased Productivity,

2. Employee Health andWell-being.

3. Employee Satisfaction and Engagement,

4. Risk Mitigation for Operations.

5. Brand Loyalty and Consumer Trusc.

6. Alignment with Sustainable Development Goals (SDGs).
A healthizr population is generally more productive. By addressing health and hygiene. GMRVF has contributed to a
workforce that is better equipped to engage In economic activities. CSR initiative including employee-focused health
pregrams, have resulted in a healthier and more engaged workforce, potentially reducing absenteelsm and improving
productivity. Employess who are part of CSR initatives, especially those focused on health, have experienced increased job
satisfaction and engagement due to their participation in meaningful and impactiul projects.

Addressing health and hygiene issues in the community has reduced the risk of disease outbreaks that might otherwisa
impact the GWEL's operations, Consumers Increasingly prefer to support organizations that demonstrate a commitment
to public health and hygiene. This has led to increased brand loyalty and consumer trusc. Health and hygiene initiatives often
align with global sustainability goals, contributing to the achievement of objectives outlined in the United Nations'
Sustainable Development Goals,

8.4.3 Impact on the Society at large:
The impace of Corporate Saclal Respansibilicy (CSR) iniciatives in health and hyglene on nearby villagers can be significant
and transformative. When GMRVF invests in programs that address health and hygiene issues, they contribute to the overall
well-being of the community. Here are several potential impacts of such Initiatives on nearby villagers:

|, Disease Prevention,

L. Improved Sanitation.

1. Accessto Clean'Warer,

4., Enhanced Maternal and Chld Health.

3. Increased Awareness.

6. Improved Quality of Life.

7. Resilience to Health Emergencies.

B. Long-Term Sustainable Impact.
C5R initiatives focusing on health and hygiene contribute to disease prevention, reducing the incidence of waterborne
diseases, vector-borne illnesses and other preventable health issues in the community. Investments in sanitation facilities,
such as the construction of wilets and sewage systems, lead to improved hygiene practices and a reduction in water
contamination, enhancing everall community health. Projects that provide access to clean and safe drinking water improve

the health of villagers by preventing waterborne diseases and promoting general well-belng.
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Health-focused CSR initatives often include programs that support maternal and child health, leading to healthier
pregnancies, better child nutrition, and reduced maternal and child mortality rates, Health awareness campaigns contribute
to increased knowledge about preventive healthcare measures, nutrition.and the impaortance of hygiene, fostering a culture
of health within the cammunity, Health and hygiene initiatives contribute to an evarall impravement in the quality of life for
villagers, enhancing their physical well-being and mental health, A community with a strong foundation in health and hygiene
is more resilient to health emergencies, capable of responding effectively to outbreaks or other health challenges.
Sustainable CSR initiarives ensure that the positive Impaces on health and hygiene are maintained ovar the long tarm,
contributing to the overall development of the community.

8.4.4 Evaluation Scale:

HEALTH & SANITATION
Sr. Mo, Indicators Weights 20019 -2023
I Performance Outcome 10 9
2 Efficiency 10 9
3 Effectiveness 10 9
4 Management Arrangement 10 8
5 Community Perception [} 9
6 Visibility |0 8
Final Score 60 52

Scores ranging from | to |0 are assigned to each indicator, with | 0 representing the highest level of performance. The final
score is calculated by summing the weighted scores of each indicator. The health and sanitation sector has achieved a final
score of 52 out of 60, suggesting a relatively strong performance overall across the assessed indicators, though slightly
lower compared to the education sector,

8.4.5 Specific Observations:

* The MNutrition Centre effectively administers nutrition supplements but the 'GUDIA" model in the same project is not
well-followed by beneficiaries, indicating areas where the implementation has lacked precision.

« Initially the Nutrition Centre's impact was limited to the expecting mother’s. Lately the PD health approach has been
adopted to impact the household level food habits.

+ A common issue observed in all programs was a dilution of clarity and vision from leadership to the ground level, where
the program ultimately impacts.

It’s erucial to note that these tbservations were made within a limited timeframe duririg the study and generalization without proper
evidence is cautioned.

8.5  Empowermentand Livelihood
8.5.1 Input

Corporate Social Responsibillcy (CSR) initatives that focus on empowerment and livellhood aim to create sustainable
pesitive impacts on communities by providing them with the tools and resources to improve their economic and social well-
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being, Here are various ways in which GMRVF has contributed to the empowerment and livelihood as part of their C5R
initiatives:

I, Skill Development Programs

2. Vocational Training

1. Livelihood Diversification

4. Women's Empowerment

5. Agricultural Development

6. Employment Opportunities

7. Aceess to Markets
Implementing training programs to enhance the skills and capabilities of community members, particularly in areas relevant
to local industries or emerging sectors has empowered individuals to secure better livelihoods. Offering vocational training
programs has equipped the community members with practical skills by enhancing their employability in various sectors.
Entouraging and supporting diversification of livelihoods have enhanced community resilience by reducing dependence ona
single source of Income, Implementing initiatives that specifically empower women, Including training, access to education,
and supportfor women-led businesses has contribuced o overall cammunity development

Supporting sustainable agricultural practices, providing access tomodern farming techniques and facilitating market linkages
have impraved the livelihoods of individual’s dependent on agriculture. Crreating employment opportunities, either through
direct hiring ar by encouraging local businesses to expand, contributes te improved llvelihoods for community members,

GWWEL CSR initiatives have facilitated the access to larger markers, both locally and globally, enabling community members
to sell their products and services, expanding their economic reach.

8.5.2 Outcome forthe organization:
CSR initiatives focused on empowerment and livelihood can yield several positive outcomes for both the organization and
the communities it serves. These outcomes go beyond immediate social impact and can contribute to the overall
sustainability and success of the organization. Here are specific outcomes for GWEL for implementing empowerment and
livelihood-focused CSR inltiatives: '

|. Talent Artraction and Retention

2. Risk Mitigation

3. Innevation and Learning Opportunities

4, Strategic Community Partnerships

5. Measurable Soclal Impact

CSR initiatives that contribute to community empowerment and livelihood improvement can aturact top talent and
contribute to employee retention by showcasing the GWEL's commitment to social impact. Proactive engagerent in
empowerment and livelihood-focused CSR initiatives can help GWEL mitigate certain risks, Including reputational risks
associated with negative social impacts. Implementing empowerment and livelihood-focused initiatives often requires
infiovation and learning. GWEL can gain valuable insights and experienices that may lead to improved business practices and
strategies,

Collabarating with local communities, NGOs and relevant stakeholders through empowerment and livelihood initiatives
can establish leng-term partnerships, enhancing the GWEL's role as a responsible and valued community member. GWEL
ran showecase the tangible and measurable sacial impact of their empowerment and livellhood-facused CSR initiatives,
reinforcing its commitment ta making a positive difference.

8.5.3 Impacton the Society at large:
The impact of Corporate Social Responsibility (CSR) initiatives in employment and livelihood on nearby villagers can be
transformative, enhancing their economic opportunities and overall quality of life. Here are several potential impacts of
such initatives:

I. Job Creation

2 Income Generatian
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3. Economic Diversification

4, Entrepreneurship Opportunities
5. Access to Markets

6. Paverry Alleviation

7. Social Mobility

B. Educationand Skill Transfer

9. Community Engagement

10. Gender Empowerment

I l. Envirenmental Stewardship

GWEL CSR initiatives focused on employment and livellhaod have created job opportunities for nearby villagers,addressing
unempleyment and underemployment in the community. By providing employment epportunities or supporting livelthood
projects, CSR initiatives contribute to increased household income for nearby villagers, improving their financial stabilicy.
Initiatives that support various livelihood options encourage economic diversification within the community, reducing
dependency on a single source of income and enhancing overall ecenomic resilience.

CSR initiatives that support entrepreneurship provide villagers with the resources and knowledge needed ro start and
manage their own businesses, have fostered economie self-sufficiency. Initiatives that connect local producers or artisans
with larger markets have created opportunities far nearby villagers to sell thelr products, expanding thelr reach and
potential customer base. By addressing unemployment and enhancing income-generating activites, GMRVF CSR |nitiatives
have contributed to poverty alleviation within the community, Employment opportunities and livelihood support have
enabled social mobility, allowing individuals and families ta imprave their socio-economic status over time.

CSR initiatives that provide skill transfer apportunities have contributed to the long-term empawerment of nearby
villagers, allowing them to acquire knowledge that is applicable to various fields. Active involvement in employment and
livelihood projects has fostered a sense of community engagement and cellaboration, screngthening secial bonds. CSR
initiatives have promoted gender equality by providing employment and entrepreneurship opportunities for both men and
wormen, contributing to the empowerment of women in particular. Initiatives that support sustainable livelihoods often
promote environmental stewardship, encouraging practices that are both economically viable and environmencally friendly.

8.4.4 Evoluation Scale:

EMPLOYMENT & LIVELIHOOD

Sr. No. Indicators Weights 2019 -2023
I Performance Outcome 10 9
2 Efficiency 10 g8
3 Effectiveness o 9
4 Management Arrangement 10 8
5 Community Perception 0 8
6 Visibility 10 8

Final Score 60 50
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Scores ranging from | to 10 are assigned to each indicator with 10 representing the highestlevel of performance. The final
score {s calculated by summing the weighted scores of each indicator. The employment and livellhood sector has achieved a
final score of 50 our of 60 suggesting a moderate level of performance across the assessed indicators.

8.5.5 Specific Observations:

The Grain Cash Seed Bank played a significant role in healping farmers escape a debr trap for buying seeds, but beneficiaries
oftan overlook this positive change and focus on deficlent aspects not part of the CSR input design. This discrepancy arises
due to Inadequate 'outcome communication' at the base of the pyramid.

8.6 FGD Responses

B.6.1 Good Practices by GWEL CSR:

I) Dralnage system constructed in different villages which Is approximately 7000 m long.

2) GWEL CSR supports all cultural activities and festivals and deeply involved with local culture.

3) RO water has improved the health condition of people by reducing the High content of fluoride in water which caused
severe damage to the teeth and bones,

4} Every weel fuming and fogeing is done in the villages to keep mosquitoes and other insects at bay.

5) GWEL C5R has tied up with Datta Meghe Hospital for Health Check-up which happens twice every week,8am to | 0am.
&) Marriage proposals for prospective grooms and brides have increased due to GMR efforts on community up-liftment.

7) On account of MMU Medical expenses have reduced as travelling has reduced also free medicines are provided at the
MMLL

8) Overall health condition of the villagars has improved,

9) Furniture is donated by GWEL CSR 1o schools & gram Panchayart’s.

10) Projector, TV, Audio System are provided by GWEL C5R to the scheols.

I'1) ASLC initiative in a way takes care for homewerlk. Students are actively involved to study and complere various tasks.

|2} VTC students plan to set up their own parlour’s | mobile shops with or without government financial support.

B.6.2 Suggestions by the Stakeholders:

1) Timings of MMU should be increased.

2) YopaTrainer for fémales can be appainted.

3) VTC Course training should be including Advance tools & Software.
4) More variety of seeds to be provided under GCS bank.

8.6.3 Areas of Concermn:

I} Onceaweek between 3-5 pm,B0-90 peaple visit MMU, which is not a sufficient time to.cater 1o B0-90 patients.
1) For Blood Test/ Urine test the patients have to travel far to private clinics and labs which are expensive.

3) MMU need extra technician, staff for various blood testand other rautine tesc

4) Meeds equipment for blood testing and other basic lab tests.

5) Wamen need a gynaecolegist to address their specific needs,

&) Teachers have to be trained in English Language to impart communication skills,

7) VTC centre is very far from the villages, students have to travel over 25 lans to reach.

Disclaimer:

The percentages mentioned here do NOT signify a reflection of the current level of achievement or accomplishments. When an octivity
is marked as 100%, it indicatés that the activity is entirely aligned with the relevant Indicators. However, it does not imply that the
activity encompasses all aspects under that Indicator. Nonetheless, if the refevance is established through observation and interaction,
it is considered as being present.
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9.1 BriefOverview:
GWEL C5R has damonstrated a strong commitment to Corporats Social Respansibility (CSR) by aligning its inltiatives with

the United Nations' Sustainable Development Geals (SDGs), In all its pillars encompassing | | activities, the SDG alignment
is visible and an amempc has been made in this chapter to assess the degree of its alignment.

The Sustainable Development Goals (SDGs) were embraced on Seprember 25,2015, by 193 nations in continuation of the
Millennium Development Goals. These SDGs are centred on eradicating poverty, safeguarding the environment and
ensuring prosperity for all, forming a fresh sustainable development agenda. A total of 17 goals, 249 indicators and 169
targets have been esmblished with a vision to accomplish them by 2030. Realizing these ob|ectives necessitates a joint
commitment from government, corporations and civil society arganizations. GWEL TSR endeavours to harmonize its CSR
injtlatives with the SDGs in its planning and this section assesses whether project interveritions are in accordance with the

5DGs.

9.2 GMRVF C5R initiatives mapped against the relevant SDG Goals:

Below mentionad is a brief overview of how GMBVF's CSR initiatives are mapped against relevant SDG goals:

1) No Poverty (SDG 1): Pratibha Library, Vocational Training Centre and Grain Cash Seed Bank are the activities which
have notable alignment with SDG 1.

2) Zero Hunger (SDG 2): Towards achievement of SDG 2 the activities contributing include Primary Health Clinic,
MNuerition Centre, MMU and GCS Bank. Agricultural Program which are supporting SRI, SW|, Improved varieties and
Improved Agricultural Practices to enhance production, reduce praduction cost, using foad processing technology. Special
focus on OldAge people and supporting government initiative on Malputrition also get mapped to SDG L.

1) Good Health and Well-being (SDG 3): Primary Healch Care, Mutrition Cencre, Individual Sanitary Lavatory, RO
Water ATM and MMU initiatives by GMRVF cantribute to SDG 3 and additionally with ether SDG's which aims to ensure
healthy lives and well-being for all ages. The activities further include Heaith Awareness Programs,; Fogging. Community
Tollers, Road Safety Awareness Programs, Outreach Health Services, Medical Camps and Vaccination,

4) Quality Education (SDG 4): GMRVF's educational Initiatives, such as the Government School Suppart, After School
Learning Centre, E-Education and Learning Centre, Pratibha Library and Vocational Training promote quality education,
primarily aligning with SDG 4's goal of ensuring inclusive and equitable education for all. Few other activities aligning to SDG
4 includeTransportation Services for Girls, Inclusive Education Program at Samarth and Adule Literacy Centres.

5) Gender Equality (SDG 5): In every activity being conducted by GVWEL C5R there is an equal opportunity for the
ganders. All 11 activities align under the study and offer equal apportunity te wamen and men. Multiple programs are being
organised for SHG'sand for adolascent girls o create awareness on Gender Equalicy.

&) CleanWater and Sanitation (SDG 6): GWEL CSR's projects that focus on providing clean and safe drinking water
(RO Water ATM), Individual Sanitary Lavatory are very much aligned to SDG 6, these activities scrive to ensure access to
clean water and adequate sanitmtion for all. The foundation has further started developing water harvesting structures for
restoration of watershed ag micra level.

7) DecentWork and Economic Growth (SDG 8): GWEL CSR's commitment te skill development. entrepreneurship
and employment opportunities in terms of Vocational Training Centre aligns with SDG B. Further with rospect to
Government School Support it has a marginal alignment with respect to sub goal (8.7), thus promoting inclusive and
sustainable econamic growth in the communities [t serves.

8) Partnerships for the Goals (SDG 17): GMRVF collaborates with various stakeholders, including government
agencies, NGOs and communities, in pursuit of common objectives, thereby promating partnerships for achieving the
SDGs. Government School Support. ASLC, E Education Learning Centre, Pratibha Library. PHC, Nutrition Centre, RO
Water ATM, Individual Sanitary Toiler, Mobile Medical Unitand Vocational Training Centre are aligned with SDG 17.

9.3 Analysis Framework:

In today's context, most CSR projects are well-informed about the Sustainable Development Goals (SDGs) and acrively
strive to align their Initiativas with these goals. For many organizations, this alignment represents 3 continuation of the
Millennium Develapment Goals (MDGs). The SDGs encompass mare than 150 specific targets spread across 17 distinet
goals. However, the intricate details are where many CSR projects tend to deviate from the SDGs. In this study, after
therough analysis, we could narrow down cur focus to B cut of 14 SDGs and examine 11 C5R projectsfactivities performed
under GWEL CSR.After analysing the 2019 impact assessment report, it was determined that using the same scale would
make it reasonable to compare and comprehend the SDG alignment. With this in mind. an analysis framework was

developed, as shawn in the table below!
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Assessment Point Evaluation Tﬁﬁ;‘
Is the SDG# present in CSR Programs!? Yes =35, No = 0, Partly =3 5
Did SDG trigger the inception of the compenent or was it an s i o
ongeling companent befare SDG adoption? Yes =5 No =0, Partly =3 3
Specific Awareness among Foundartion Leadership Yes =2 No = 0, Partly =1 2
Specific Awareness amang Foundation Staff Yes =2 No = 0, Partly =1 2
Specific Awareness among Foundation Valunteers Yes =2 No =0, Partly =1 2
Specific Awareness among Community and Beneliciarias Yes =2 Mo =0, Partly =| 2
Specific Awareness ameng Senior Management GWEL Yes =2 No = 0, Partly =| 2
Eﬁ;‘.ﬂt?ﬁﬂ;gﬂm !-:mznt design carry the specific target by 2030 Yes = 20, No=0, Partly =10 20
Has specific SDG training been imparted at staff level ? Yes =10 No = 0, Partly =5 10
Does component goal sheet carry annual SDG targets in Yes =5 No = 0, Partly =3 5
quantitative format ? 3
Above 60%=25, ,
Has the component Implementation resulted into a change in Batween 30% and 60%=20, 25
: ; it y Between 30% and 50%=15,

prablem area measurable as per the evaluation scale? Less than 30%=10
Visual Communicarion (IEC) regarding current and targeted level of = = =
achievement of targets in terms of specific SDG ? S Me /=y Eantly3 5
gg:;..ﬂm component directly create an impact against the SDG Yes=15, No=0, Partly -7 5

Toral 100

A thiere pre more dinn dne STG' petting alijpned (o thie setivicles all the components gie evaloted odividualy with abéve cheme nnd the svecape hns beea caleolsted (o
Idenufy che S0G Alignmeant.

This table is an assessment framework or scoring system designed to evaluate the alignment and effectiveness of a
Corporate Social Responsibilicy (C5R) program with the United Nations Sustalnable Development Geals (SDGs). The
table consists of various criteria, each assigned a specific weight (max score) and different response aptions with
corresponding scores. The total score for each assessment is capped at 100 points.

I. Assessment Points: The criteria or aspects thatare being evaluated in the CSR program.
2.Evaluation: The scoring system, where respondents can choose becween "Yes," "No," or "Partly." Each response has an
associated numerical score.
3. Weight (Max): The maximum score assigned to each criterion, indicating its relative importance in the overall
assessment.
4.Criteriaand Scoring:

* Presence of SDG# in CSR Programs : Evaluates whether the specific SDG is incorporated into the CSR

rogram.
E]lTrE}ggE:r for Inception : Determines if the component was initiated due to the SDG or if it existed before SDG
adoption.

* Awareness Among Different Stakeholders : Measures the awareness of SDGs among Foundation leadership,
staff, volunteers, other partners and community/beneficiaries.

* Specific Target by 2030 : Checks if the companent's design includes specific targets aligned with the SDG by the
year 2030,

* SDG Training : Assesses whether specific SDG training has been provided at the staff level.

* Quantitative Targets : Examines if the component’s goal sheet Includes annual SDG targets in a quantitative
format,

* Change in Problem Area : Determines if the component's Implementation has resulted in measurable changes in

v @



IR | MaazaatiEie ) S R IR RS P MR WY ARLIRA EMERD T LI LA
FitAL REPORT 2023

* Visual Communication (IEC); Evaluates the presence of visual communication (Information, Education, and
Communication materials} regarding the achievement of SDG targets.
* Direct Impact on SDG Goal: Assesses if the component directly contributes to achieving the SDG goal,

5.Total: The sum of scores obtained for each criterion, with a maximum possible total seore of 100,

S SDG Alignment
C5R Iﬁnﬁgfﬁ Relative % to selected SDG's Assessment Score
B (Max 100)
Goschos) e 9%
ovt Schoo )
Support HE: 4% BRETE
' #I17: 42%
T4 90%
After School o :
Learning Cantre E?? ?{E 67.67%
H4: 85%
St #5 72% 62.00%
s #17: 29%
#: 61%
Pratibha Library H#4: TTE
Cenitre #5: 67% 61125%
#HI7: 40%
#2: 53%
Primary Health #3: 9B%
Centre #5: 61% 69.00%
H#IT: 64%
N 55 S
Ltrition ;983
Centre 45 BE% 73.25%
#17: 56%
ROW. e o
Water . 9B%
ATM 26 93% WIS
HIT: T6%
#3: B3%
Individiual #5:  100%
Sanitation Lavatory He: Bb 78:50%
#17: 49%
H 5;‘%
Mobile Medical #3: 83%
Unit H5: 76% T4.25%
#17: BI%
3
Vocational ol # .
Training Centre 23 gj};é ek
#HIT: 47%
Graln Cash #l: B85% : :
Seed Banlk H2: 96% 90.50%
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SDG Alignment Assessment Score
SDG Presence

#1: 3 out of 11 CSR Compenents
#2: 4 out of 11 CSR Components
#3: 5 out of 11 CSR Components
#4: 5 out of 11 CSR Companents
#5: 10 out of 11 CSR Components
#6: 2 out of 11 CSR Components
#8: 2 out of 11 CSR Companents
#17: 10 out of 11 CSR Components

The above table indicates information on the relevant percentage of each initiative mapped with specific SDGs and provides
an assessment score out of |00 for each initiative.

Key Components and Information:

I. CSR Initiatives: Total | | TSR initiatives.

2. Relevant % to Selected SDGs: For each CSR initiative, the mble indicates the percentage relevance to specific SDGs,
with variations across SDGs.

3. SDG Alignment Assessment Score (Max 100) : Each CSR Initiative is assigned a score out of 100, Indicating the
degree of alignmentwith selected SDGs l.e. 7T2.82%.

4. SDG Presence: The table summarizes the overall presence of SDGs across all CSR components, providing the number

of components aligned with each specific SDG our of the total | | CSR compenents.

This table allows far a comprehensive evaluation of the extent to which each C5R jnitiative cantributes to and aligns with
specific SDGs. The provided scores and percentage relevance offer insights into the overall impact and focus areas of

9.3.4 Focus &Targetsin relation toaligned eight SDG's:

(The focus and targets mentioned in the table below are based on the programme design as shared by the foundation staff
through verbal interviews and brain storming tools. The % mentioned here do NOT indicate any reflection to current level
of achievement or accomplishments. An activity focus with [00% means that the activity is aligned fully with the relevant
SDG and NOT that the activity covers all the areas under the FDG, similarly the target % only indicate as collectively all the
activities refated to 3 particular SDG cover how many targers under their indjcators out of total number of targets defined
in that particular SDG. Here it does not mean that the GWEL CSR is meating those tarpets at the current point of time, It
only reflecs their direct or indirect presence in the programme or compenent implementation desigrn. In many
programmes there is no written design draft or where there are they may not directly refer to SDG in text, though if the
relevance is esmblished by abservaton and interaction the same is counted as present.)

v @



rv

SDG Titles

Gl #l
I=

biiid
72.00%
Goal 2

64.75%
Goal #3

51.60%

Pt The meficatore aeed o thils stody der to e gobol mdicgor tromewe afte 2003 refnerint

IR | MaazaatiEie ) S R IR RS P MR WY ARLIRA EMERD T LI LA
FitAL REPORT 2023

SDG Goals

Enirl poverty
{2l (12 farm
Ve,

Eni huhgar,

achievi food seclrity
and Impraved
nuirition, uml

Ensura heaithy lives
it |

prtmole well-belng
fne 8l ot &l zges

Ertstufe inelusae dnd
wcgltible gqualiy
‘erucation and

promote Jifatang

leaming appofunitles

foe &l

fohieye grmidar
eqlality #nd
ermipoweer-all
wimen and gitle

Ersure avallability
A suntainable
management of water
and sanitation for ol

Promote sustained,
el and
suatalnatie
peonmmie growth,
full and productive
emplaymant and
decert work for sl

Sl A et
of implementation dnd
Tewialize e Global
Partnesship for
Sustainable
Devplopmant.

Eradicate Extrame Povarty,
Mobilization of Resourcas

End Hunqsr. Eritl Malnutrition,
Agriculiural Productivity

Matenal Martality Fate,
Priventable deaths,
Prpmaiere Morliy,
Haglth Firancing

Fres Edlcation,

Chilldhond Peveloprman,
Affirdable Testiary Education,
Education Facilitier,

il Teachirs

Diggtimbnalion,
Worign Loadership

Warter Quatlity, Watar e,
Water Resource Managaman

Youth Employment,
Per Capita Inoome

Mult stakeokder Parinesships,
Caparity Bullding

Focus & Target Alignment of components with 5DG's

Focus & Target Alignment In GWEL CSR
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SDG Alignment Score:

!

82%

Average Target Alignment Score: (68/132)

—

-

Indicatar Presence (%): An attempt has been made to precisely map the activities to the indicators with the SDG
framewarle, with the intent & spirit the value has been measured to be around 55.26%

=

The table above oudines the alignment of each CSR initiative with relevant SDG goals, sub-goals and their respective targets.

I.SDG Goals and Sub-Goals:

*The table covers several SDGs, each with its associated goals and sub-goals.

* Goals include ending poverty, hunger, promoting health, ensuring education, achieving gsnder equality, managing water
resources, fostering economic growth and strengthening global partnerships.

1 Focus &Target Alignmentin GWEL CSR:

* Each CSR initiative (e.g., Praubha Library Centre, Vecational Training Centre, GCS Bank, ete.) is evaluated for its focus
and targetallgnment with specific SDGs.

*The focus percentage indicates the degree of alignment with the stated goal.

*Targets are assessed in terms of alignment and the number of indicators present in the programs is counted.

3. Summary of Findings: '

* Far each SDG, the table provides a detalled assessment of the alignment of CSR camponents, highlighting the focus,
targets and the number of indicators presant in the programs.

*The findings suggest the extent to which each CSR initiative contributes to the selected SDGs.

4. Indicator Presence:

*The table mentions the total number of indicators presentin the programs for each SDG, providing a quantitative measure
of program coverage.

5. Overall Alignment:

* The table concludes with an averall assessment of the number of CSR comporents aligned with each SDG, providing a
camprehensive view of GWEL's contributions to different sustainable development goals.

This table enables a quick and structured understanding of haw each CSR initiative at GWEL aligns with specific SDGs,
offering insights into the organization's focus areas and contributions to sustainable development.

9.4 GWEL Employees Awareness.

A survey was conducted amongst GWEL Employees to capture the level of understanding, awareness and invelvement in
CSRactivities, with respect to SDG;
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Total 127 GWEL employees participated in the questionnaire below.

| Responses
S o, Questions
A Agree  Neutral Bisagree Disagree
I My organization encourages me to contribute 04 13 3 2 2

towards its CSR initiatives,

| contribure in multple ways (other than the
2 organizations CSR activites) towards the benefic 75 35 12 g 3
of the society.

3 My Organization keeps me updated on regular basis

~about the CSK inidatives undertalken. % 23 4 2 2
My family members / neighbours / extended

4 family members have benefited from the CSR initiatives 46 28 27 5 24
of my organization.

5 | am comfortable ta waork beyand office hours 82 59 9 ; ;

towards the C5R initiatives of my arganization.

My organization supports a diverse and inclusive

& work envirenment whereby my suggestions are g2 32 10 r |
heard and implementad.
My organization does net practise any form of _

7 discrimination, harassment, or unequal treatment at 97 I8 g 2 2
the workplace.

Question I: My organization encourages me to contribute towards its CSR initiatives.

+ A significant majority (82%) of respondents strongly feel that thair arganization actively encourages their participadon in
CSR ihi;iatlvu. indlcating a positive erganizational culture.

* Only a small proportion (4%) express disagreement with this staterment, suggesting that a minority may not feel
encouraged in this regard.

Question 2:1 contribute in multiple ways (other than the organization’s CSR activities) towards the benefit
of society.

* Responses indicate a mixed pattern, with a substancial number (59%) expressing a strong commitment to contributing to
society beyond organizational CSR activities.

* However,a notaworthy portian { [B%) appears to be neutral or in disagresmaent, suggesting varying levels of engagementin
societal contributions. '

Question 3: My organization keeps me updated on a regular basis about the CSR initiatives undertaken,

= The malority (94%) of respondents feel well-informed abaut thelr organization's CSR inltiztives on a regular basis,
showcasing effective communication channels.

*A negligible percentage (3%) indicates a lack of regular updates, which may be an area for improvement.

Question 4: My family members/neighbours/extended family members have benefitted from the CSR
initiatives of my organization.

* There's a diversity of opinions, with a substantial portion (36%) acknowledging the positive impact of CSR initiatives an
their family members.

* However, a significant number (40%) express a neutral stance or disagreament. suggesting a need for exploration into the

perceived reach and effectiveness of these initiatives,
Y m
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Question 5: | am comfortable working beyond office hours towards the CSR initiatives of my organization.
* A large majority (87%) of respandent’s express comfort in extending their work hours for CSR initiatives, showcasing a
high level of commitmentand enthusiasm,

*Very few (3%) fesl uncomfortable with this, highlighting a generally positive attitude rowards additional efforts for social
respansibilley.

Question 6: My organization supports a diverse and inclusive work enviranment whereby my suggestions
are heard and implemented.

* The responses overwhelmingly indicate a positive perception (90%) of the arganization supporting diversity and inclusion,
whera employees feel their suggestions are valued.

= A small fraction (4%) feels their suggestions are not adequately recognized or implemented, indicating a potential area for
improvement.

Question 7: My organization does not practice any form of diserimination, harassment, or unegual
treatment at the workplace.

= The majerity (21%) express confidence in their organization's commitment te a fair and inclusive workplace, where
discrimination and harassment are not tolerated,

* A minority (B%) raises concerns about discriminatory practices, signaling a need for further exploration or measures to
address perceived issues,

7.4.1 Potentialimpacton the organization:

Positive Impacts:

I. Employee Engagement and Morale;

= The pasitive responses regarding encouragement for CSR initiatives and a comfortable willingness 1o work beyond office
hours for these initiatives indicataa high level of employee engagement and commitment.

*This engagement can contribute to a positive work culture, fostering a sense of purpose and community among employees.
2. Communication Effectiveness:

*The majority feeling well-informed about CSR initatives suggests effective communication within the organization.

* This can lead to & better understanding of the erganization's values and activities, enhancing trust and transparency
between employees and leadership.

1.Diversity and Inclusion:

* The positive perception of a diverse and inclusive work environment is crucial for fostering creativity, innovation, and a
positive erganizational culture,

* Employees feeling that their suggestions are heard and implemented contributes to a sense of belonging and
EMpowErment.

Areas for Improvement;

I.Societal Impact and Outreach:

*The varied responses regarding personal contributions to soclety beyond erganizational CSR activities and the Impact on
family members suggest a need for the arganization to explore ways to enhance its societal reach.

* Initiatives to better communicate the broader impact of CSR activities could increase employee involvement and
COMIMUnNITY AWarengess,

1. Employee Alignment with OrganizationalValues:

* The diverse responses Indicate varying levels of alignment with the organization's values, particularly in terms of sacietal
contributions.

* Leadership may need to reinforce and clarify the organization's mission and values to ensure a shared undersaanding and
commitmentamong employees.

3.Enhancing Family and Community Involvement:

*The organization could explore ways to involve family mermbers and the local community mare actively in CSR Initiatives to
enhance the perceived benefits and community impact,

Addressing these areas for improvement can contribute to overall organizational growth, employee satisfaction, and
positive cammunity impact. Regular feedback mechanisms and margeted Initiatives can help align employee perceptions with
organizatonal goals and values,
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9.4.1 Suggestions for GWEL CSR on Aligning with 5DGs:

T enhance the alignment of CSR initiatives with Sustainable Development Goals (SDGs), here are some suggestions based
an the information provided:

I.1dentify Key Impact Areas:

Evaluare the impact and relevance of sach C5R initiative to specific SDGs. Consider conducting a comprehensive impact
assessment to understand the effectiveness of each project in contributing to the selected SDGs.

L.S5trengthen Government School Support (SDG #4):

Given the high relevance (37%) to SDG #4 (Quality Education), consider expanding and enhancing injtiatives supporting
government schools. Explare partnerships with educational institutions and organizations to further boest the quality of
education.

3.EnhanceAfter School Learning Centres (SDG #4,#5,#17):

Strengthen the alignment with SDG #17 (Partnerships for the Goals) by collaborating with local organizations and
businesses to enhance after-school learning centres.This can create a more holistic approach to education, incorporating
community [nvolvement and support

4.Leverage Technology for E-Education Centres (SDG #4,#5 #17):

Given the relevance to SDGs #4, #5, and #17, consider incorporating technology-driven solutions to enhance the
effectiveness of e-education centres. This could involve online learning platforms, digital resources and partn erships with
tech organizations.

5.Promote Health and Nutrition Initiatives (SDG#2,#3,#5 #17):

Given the high relevance to SDGs #2 (Zero Hunger) and #3 (Good Healch and Well-being), focus on expanding and
promoting healch and nutricion inigiatives. Cellaborate with healthcare professionals and nucrition experts to ensure a
comprehensive approach.

6.Expand the Reach of ROWater ATMs (SDG #3 #5 #6,#17):

Given the high alignment with multiple SDGs, consider expanding the reach of RO Water ATMs to underserved
communities. This can address goals reliuted to clean water,good health and partnerships for sustainable development.
7.Boost Individual Sanitation Lavatories (SDG #3,#5 #6,#17):

Enhance the impact on SDGs #3 (Good Health and Well-being) and #6& (CleanVVater and Sanitation) by expanding individual
sanitation lavatories. Consider community awaraness programs to promote hyglene and sanitation practices.

8. Integrate VYocational Training with Local Industries & District Skill Development Plan
(SDG#I 24,45 48 #17T):

Strengthen the alignment with multiple SDGs by integrating vecational training with local industries, This can promote
economic growth, decent work and quality education, partnership for goals, fostering sustainable development.

9. Diversify Grain Cash Seed Bank (SDG #1 ,#4):

Diversify the activities of the Grain Cash Seed Bank to align with SDGs #1 (No Poverty) and #4 (Quality Education). Explore
initiatives that promote sustainable agriculture practices and knowledge sharing,

10. Regulariy Evaluate and Adjust Strategies:

Establish a periodic review process to assess the impact and relevance of each CSR initiative to SDGs. Adjust strategies
based on feedback. changing community needs and emerging sustainabilicy challenges.

I 1. Encourage Employee Involvement and Awareness:

Foster employee engagement by promoting awareness of CSR Initiatives aligned with SDGs. Encourage employees to
participate actively in projects that resonate with their interests and expertise,

By implementing the above suggestions, the organization can strengthen its alignment with SDGs and maximize its positive
impact on sustainable development. Regular manitoring and evaluation will be essential to ensure ongoing relevance and
effectiveness of CSR Initiatives.

Disclaimer: The percentages mentioned here do NOT signify a reflection of the current level of achievement or
accomplishments. When an octivty i marked as | 00%, it indicates that the activity is entirely ahigned with the refevant SDG. However, it does not imply that the
petivity encospesses oll sipects under that SDG, Stndlarly, the target frercentapes represent how mizny of the tarpers within o partioilor SDG are collectively covared
by all actwitivs reloted 1o thot S0G, sut of the total namber of tarpets defined o that posticolor SEG Tiis does not imply ot GWEL TSR har alreddy ochieved thess
tarjets ot the present moment; it merely reflects their direct or indirect wclusion v the program or companant desgn. In some prograens, there may be no formal
design document, and in cnses whore they do-ewist, thay might not explicitly reference the S0Gs in the text. Nanatheless, if the relevance & extabiished through

abzervation and fnisrsetion, it considered a5 belng present
Y A



