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GMR Warora Energy Limited (GWEL) is committed to implement Business Continuity 

Management System to build sustainable value for the Customers, Business partners, 

employees, Stake holders and communities. Our vision is to perform all operations within 

the plant efficiently by ensuring Business continuity by ensuring the Peoples, effective 

operations of Assets and Timely recovery of its critical operations in the case of a disruption 

so far as is reasonably practical.   

In order to achieve, GWEL is committed to,  

 Provide a framework with sufficient resources to support the Business continuity management 
policy and the achievement of the business continuity management objectives. 

 Maintain and conduct the Business continuity review on the Business impact, Risks, Strategies and 
solutions. 

 Continuously maintain, update, test, improve the BCP and procedures at periodic intervals and 
when there are significant changes in the organizational structure, equipment, facilities, processes, 
or business activities. 

 Continually strive to improve BCMS processes, in a cost-effective manner. 

 Provide adequate training, information and instruction on BCMS preparedness, crisis management 
and emergency response. 

 Complying with all applicable legal, statutory, regulatory and contractual requirements. 

 Carrying out regular Business Continuity audits to identify areas for improvement. 

 Review BCMS policy regularly for continual improvement. 

 The Policy is communicated to Interested stakeholders for its suitability& effectiveness.      
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