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ASSET MANAGEMENT SYSTEM POLICY

ISO 55001

GMR Warora Energy Limited (GWEL) is committed to implement Asset
Management System. Our vision is to perform all operations within the plant
area efficiently by managing its assets to derive best value to stakeholders
during complete life cycle of the asset.

In order to achieve, GWEL is committed to,

 Managing all assets to deliver best value by adopting industry wide best
practices.

* Providing appropriate necessary resources to implement & manage Asset
Management System.

» Complying with all relevant regulatory, statutory and other requirements on
Asset Management.

» Continually improving our asset performance by means of benchmarking.

* ReviewAsset Management policy regularly for continual improvement.

* Involvement of all employees at all levels to identify the Risks and
opportunitiesin processes.

 Carrying out regular asset evaluation audits to identify areas for
improvement.

» The Policy is communicated to Interested stakeholders for its suitability &

effectiveness.
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